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   A Soviet soldier waving a flag in Stalingrad in 1943.
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Introduction
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   Picture of a German bombardment of Stalingrad. 
 
   The Battle of Stalingrad
 
   “Approaching this place, soldiers used to say: ‘We are entering hell.’ And after spending one or two days here, they say: ‘No, this isn't hell, this is ten times worse than hell.’” – Soviet general Vasily Chuikov
 
   World War II was fought on a scale unlike anything before or since in human history, and the unfathomable casualty counts are attributable in large measure to the carnage inflicted between Nazi Germany and the Soviet Union during Hitler’s invasion of Russia and Stalin’s desperate defense. The invasion came in 1941 following a nonaggression pact signed between the two in 1939, which allowed Hitler to focus his attention on the west without having to worry about an attack from the eastern front. While Germany was focusing on the west, the Soviet Union sent large contingents of troops to the border region between the two countries, and Stalin’s plan to take territory in Poland and the Baltic States angered Hitler. By 1940, Hitler viewed Stalin as a major threat and had made the decision to invade Russia: “In the course of this contest, Russia must be disposed of...Spring 1941. The quicker we smash Russia the better.” (Hoyt, p. 17) 
 
   The surprise achieved by the German invasion in 1941 allowed their armies to advance rapidly across an incredibly wide front, but once winter set in, the two sides had to dig in and brace for German sieges of Russian cities. In the spring of 1942, Germany once more made inroads toward Stalingrad, Stalin’s own pet city.  Not surprisingly, he ordered that it be held no matter what.  There was more than vanity at stake though.  Stalingrad was all that stood between Hitler and Moscow.  It also was the last major obstacle to the Russian oil fields in the Caucuses which Stalin needed and Hitler coveted.  If the city fell, so would the rest of the country, and Hitler would have an invaluable resource to fuel his armies.
 
   Stalin chose his best general, Marshal Georgy Zhukov, to lead the more than one million soldiers who would stand between Germany and the precious city.  Stalin made sure that they were continually supplied with every sort of military paraphernalia available, from tanks and aircraft to guns and ammunition. Zhukov, who had never been defeated, held the line until November 19, when Stalin ordered him to attack the now weary Germans.  In a carefully planned pincer maneuver, the Soviet armies attacked from both the north and the south, carefully encircling the German troops until the German general, Friedrich Paulus, begged Hitler to allow him to withdraw.  But by then the Fuhrer was obsessed with capturing the city that he refused his general’s pleas, so the Germans attempted to hold on, losing thousands of additional men without taking the city. When the remains of the German 6th Army finally surrendered in February 1943, they had lost about 1.5 million men and over 6,000 tanks and aircraft in a little more than 5 months of fighting. The Soviets lost a staggering number as well, with estimates of over 1 million casualties. 
 
   Altogether, the Battle of Stalingrad was the deadliest battle in the history of warfare, and the Soviets’ decisive victory there is considered one of the biggest turning points in the entire war, and certainly in the European theater. Over the next two years, the German gains in Russia were steadily reversed, and the Red Army eventually began pushing west towards Berlin. Fittingly, the importance of Stalingrad was commemorated in several ways, from Churchill presenting Stalin with a “Sword of Stalingrad” to the Russians’ decision not to rebuild parts of the battle scarred city as a reminder of what happened there. 
 
   Stalingrad and Leningrad comprehensively covers the entire military situation that led up to the battle, analyzes the decisions made by the battle’s most important leaders, and explains the aftermath of the Soviet victory. Along with a bibliography and pictures of important people and places, you will learn about the Battle of Stalingrad like you never have before.
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   Leningrad residents collecting water during the siege. 
 
   The Siege of Leningrad (1941-1944)
 
   “The city is dead. There is no electricity, no trams. Warm rooms are rare. No water. Almost the only form of transport is sleds, carrying corpses in plain coffins, covered with rags or half clothed. Daily six to eight thousand die. The city is dying as it has lived for the last half year - clenching its teeth." - Nikolai Markevich’s diary entry on January 24, 1942. 
 
   “28 December 1941 at 12.30 a.m. – Zhenya died. 25 January 1942 at 3 p.m. – Granny died. 17 March at 5 a.m. – Lyoka died. 13 April at 2 a.m. – Uncle Vasya died. 10 May at 4 p.m. – Uncle Lyosha died. 13 May at 7.30 a.m. – Mama died. The Savichevs are dead. Everyone is dead. Only Tanya is left.” – Diary entries by Tanya Savicheva, an 11 year old girl who died of tuberculosis months after the siege. 
 
   When the Soviet-Nazi non-aggression pact of 1939 was broken by a German offensive against Russia, the surprised Red Army was quickly driven eastward away from the border with Poland, and Russian forces found themselves in a desperate attempt to defend major Russian cities from the Germany invaders. Leningrad, which had a population of roughly three million on the eve of the German attack, was one of the victims of the Russian unpreparedness, but once the siege began in the fall of 1941, the Soviets knew they were in a desperate struggle to the death. In fact, the Russians wouldn’t have even been given a chance to surrender if they had wanted to, because the orders to the German forces instructed them to completely raze the city: "After the defeat of Soviet Russia there can be no interest in the continued existence of this large urban center…Following the city's encirclement, requests for surrender negotiations shall be denied, since the problem of relocating and feeding the population cannot and should not be solved by us. In this war for our very existence, we can have no interest in maintaining even a part of this very large urban population."
 
   The Russians managed to barely supply the encircled city through a small corridor of land that connected to Lake Ladoga, with transports crossing the lake when it froze over in winter. This euphemistically became known as the Road of Life, but the precarious conditions and the Luftwaffe also left many referring to it as the Road of Death. And even though the Nazis never managed to entirely cut off that supply route, during the nearly 900 day siege, which lasted from September 1941 - January 1944, at least 750,000 civilians starved to death, one out of every three or four members of the pre-siege population. The siege was so devastating that estimates of civilian dead from all causes were estimated at over a million. To put the massive death toll of the siege of Leningrad in perspective, roughly 35 times more civilians died at Leningrad than in the London Blitz, and 4 times more died than in the bombings of Nagasaki and Hiroshima combined. 
 
   Of course, the civilians were hardly the only ones struggling around Leningrad during the siege, because soldiers on both sides had to deal with combat and terrible weather conditions over the course of nearly 28 months. By the time the siege was lifted, the Germans had suffered an estimated 1 million casualties, while the Soviets suffered an estimated 1 million dead or missing and over 2 million wounded. Not surprisingly, the city itself was a hollow shell of itself, with over 11,000 buildings destroyed and wreckage strewn everywhere. 
 
   Stalingrad and Leningrad comprehensively covers the entire military situation that led up to the siege, analyzes the decisions made by important leaders, and explains the aftermath of the Soviet victory. Along with a bibliography and pictures of important people and places, you will learn about the Siege of Leningrad like never before.
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Chapter 1: Breaking a Nonaggression Pact 
 
   “When Barbarossa commences, the world will hold its breath and make no comment.” - Hitler
 
   Although Soviet premier Joseph Stalin was worried about internal enemies throughout the 1930s, the rest of Europe was preoccupied with the Spanish Civil War and the rise to power of Adolf Hitler and the Nazis in Germany. Seeing this as both an opportunity and a threat, Stalin threw the support of Soviet Russia behind the Popular Front supporting the Spanish Republican government in the Civil War.  Not only did he send tanks and aircraft to Spain, but he also sent about 850 personnel to man them and advise the rebels in their fight. 
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   Stalin
 
   However, Stalin’s main concern, like that of the rest of the world at that time, was Germany.  Although the Treaty of Versailles that ended World War I had placed limits on German rearmament, those provisions were routinely being ignored by the Germans, and European powers thus sensed their own rearmament was a priority. Concerned that Hitler would soon turn his sights on Russia, Stalin began to put out feelers among other European countries about forming an alliance, but initially, his offer was met with skepticism.  English Prime Minister Neville Chamberlain disliked Stalin and would have nothing to do with his offers.  On the other hand, Winston Churchill, who at the time was trying to rally his countrymen to the threat posed by Hitler, saw the practical benefits of the alliance Stalin was offering, saying in a speech on May 4, 1938: “There is no means of maintaining an eastern front against Nazi aggression without the active aid of Russia. Russian interests are deeply concerned in preventing Herr Hitler's designs on Eastern Europe. It should still be possible to range all the States and peoples from the Baltic to the Black Sea in one solid front against a new outrage of invasion. Such a front, if established in good heart, and with resolute and efficient military arrangements, combined with the strength of the Western Powers, may yet confront Hitler, Goering, Himmler, Ribbentrop, Goebbels and co. with forces the German people would be reluctant to challenge.”
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   Churchill
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   Hitler
 
   On September 30 1938, Prime Minister Neville Chamberlain returned to Britain and promised the British “peace for our time”, waving a copy of the agreement he had signed with Adolf Hitler and Benito Mussolini in Munich the day before. Of course, Chamberlain and Munich have become synonymous with appeasement, a word that has since taken on very negative connotations, and war would explode across the continent exactly 11 months later. 
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   Chamberlain holds up the Munich Agreement
 
   When Chamberlain visited Hitler in September, Stalin became convinced that England was planning a secret pact with Germany against the Soviet Union, so he decided to try to beat them to the punch. Stalin contacted Hitler and proposed that they form an alliance, going as far as to fire his Commissar of Foreign Affairs, Maxim Litinov, a Jew who was an unacceptable ambassador to Hitler’s government.  Litinov’s replacement met the following month with German foreign minister Joachim von Ribbentrop, and on August 28, 1939, they signed the Nazi-Soviet Pact, in which both sides promised to remain neutral in any future war.
 
   From 1936-1939, Hitler took a series of steps in further violation of the Treaty of Versailles, but Europe still refused to confront him.  The “appeasement” of Hitler by France and Great Britain before World War II is now roundly condemned, a fact Chamberlain himself came to understand in 1939: “Everything that I have worked for, everything that I have believed in during my public life, has crashed into ruins.”
 
   On September 1, 1939, the world was changed forever. Despite several attempts by the French and British to appease Hitler’s Nazi regime and avoid war, most notably allowing Hitler to annex the Sudetenland, Germany invaded Poland on that day, officially starting the deadliest conflict in human history.  For the French and British, the Nazi invasion of Poland promised war, and by September 3, both countries declared war on Germany. Meanwhile, the Soviet Union, fresh off signing a nonaggression pact with Hitler, invaded the Baltic. France and the United Kingdom, treating the Soviet attack on Finland as tantamount to entering the war on the side of the Germans, responded to the Soviet invasion by supporting the expulsion of the Soviets from the League of Nations.
 
   Though Germany and Russia had promised each other neutrality, Stalin had no delusions that they were friends. Instead, he used this time to build up his forces for what he saw as an inevitable invasion. First, on the heels of the German invasion of Poland in September 1939, Stalin had his troops invade and reclaim the land Russia had lost in World War I. He then turned his attention to Finland, which was only 100 miles from the newly named Leningrad.   He initially tried to negotiate with the Finnish government for some sort of treaty of mutual support, but when that failed, he simply invaded.  While the giant Russian army ultimately won, the fact that little Finland held them off for three months demonstrated how poorly organized the bigger force was.
 
   Britain and France also began a naval blockade of Germany on September 3 which aimed to damage the country's economy and war effort, but the Nazis would blitzkrieg across the continent over the next year and eventually overwhelm France in mid-1940, leaving the British to fight alone. For the first two years of the war, it looked as though the Axis powers may very well win the war and usher in a new world order.
 
   Initially, Stalin believed he had several years to build up his army before Germany could possibly invade Russia, figuring it would at least take the Germans that long to conquer France and Britain.  However, when France fell quickly in 1940, it seemed he might have miscalculated, so he again sent Molotov to Berlin to stall for time. Meanwhile, Hitler trained his sights on Britain, turning his attention to destroying the Royal Air Force as a pre-requisite for the invasion of Britain. Given how quickly the Nazis had experienced success during the war thus far, perhaps the Luftwaffe’s notorious leader, Hermann Goering, was not being entirely unrealistic in 1940 when he boasted, “My Luftwaffe is invincible...And so now we turn to England. How long will this one last - two, three weeks?"  
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   Goering
 
   Goering, of course, was proven wrong. During the desperate air battles that ensued, Britain’s investment in radar and modern fighters, coupled with a German switch in tactics, won the day. The Battle of Britain was the only battle of the war fought entirely by air, as the Luftwaffe battled the British Royal Air Force for months during the second half of 1940 and early 1941. The Luftwaffe also bombed British infrastructure and indiscriminately bombed civilian targets, but Germany’s attempt to overwhelm the British was repulsed by the Royal Air Force. British cities were targeted, and Churchill’s very public tours of wreckage helped make him an icon symbolizing the determined, stubborn resistance of the nation. This was the first real check to Nazi expansion, and as only Churchill could put it, "Their generals told their Prime Minister and his divided Cabinet, 'In three weeks England will have her neck wrung like a chicken.' Some chicken! Some neck!"
 
   In March 1941, Germany invaded Greece and Yugoslavia in an effort to shore up its right flank prior to attacking Russia. Stalin knew that if he could delay a German invasion through the summer of 1941, Russia would be safe for another year, but unfortunately for the Soviets, Molotov’s mission failed and Hitler began to earnestly plan the invasion of Russia by the end of Spring 1941. From the German point of view, although Hitler strongly wished to attack the Soviet Union, his generals were almost all against such a course of action. As Field Marshal Paul von Kleist wrote, “We did not underrate the Red Army as it is commonly imagined. The last Germany military attaché in Moscow, General Ernst Koestring - a very able man - had kept us well informed about the state of the Russian army. But Hitler refused to credit that information.” (Hoyt, p. 24)
 
   At the same time, Hitler tried to convince his military command that the Russians were making preparations to attack the Germans, but again, his generals seemed to be unconvinced of this. As Field Marshal Gerd von Rundstedt explained, “In the first place the Russians seemed to be taken by surprise when we crossed the frontier. On my front we saw no signs of offensive preparations in the forward zone, though there were some farther back. They had twenty-five divisions in the Carpathian sector, facing the Hungarian frontier, and I had expected they would swing around and strike at my right flank as it advanced. Instead they retreated. I deduced from this that they were not in a state of readiness for offensive operations, and hence that the Russian command had not been intending to launch an offensive at an early date.” (Hoyt, p. 24)
 
   Despite the military’s doubts, it was Hitler making the call, and since military secrets are typically the hardest to keep, Stalin soon began to hear rumors of the invasion. However, when Churchill contacted him in April 1941 warning him that German troops seemed to be massing on Russia’s border, Stalin remained dubious. Stalin felt even more secure in his position when the Germans failed to invade that May, but what he did not realize was that Hitler had simply overstretched German forces in Yugoslavia and only planned to delay the invasion by a few weeks. Hitler aimed to destroy Stalin’s Communist regime, but he also hoped to gain access to resources in Russia, particularly oil.  Thus, throughout the first half of 1941, Germany dug in to safeguard against an Allied invasion of Western Europe and began to mobilize millions of troops to invade the Soviet Union.  Stalin even refused to believe the report of a German defector who claimed that the troops were massing on the Soviet border at that very moment.  
 
   All the way up until the launch of Operation Barbarossa, Stalin believed Hitler would not attack in 1941, and as the Soviet media reported just days before the German invasion began, “Despite the obvious absurdity of rumors about a forthcoming war, responsible circles in Moscow have authorized a statement that according to evidence in the possession of the Soviet Union both Germany and the Soviet Union are fulfilling to the letter the terms of the Soviet Nonaggression Pact. Germany troop movements in the eastern and northern parts of Germany are explained by other motives that have no connection with Soviet-German relations. It is false to state that the Soviet Union is preparing for a war with Germany.” (Hoyt, p. 18) 
 
   On June 22, 1941, Stalin had to admit he was wrong, because 3,400 German tanks and 3 million German soldiers rolled across the Russian border, beginning the deadliest campaigns of World War II. Hitler boasted, “before three months have passed, we shall witness a collapse of Russia, the like of which has never been seen in history." Not surprisingly, Soviet propaganda ensured citizens that the Germans would be beaten back, with Molotov informing them, “Citizens and Citizenesses of the Soviet Union! Today, at four o'clock in the morning, without addressing any grievances to the Soviet Union, without declaration of war, German forces fell on our country, attacked our frontiers in many places and bombed our cities...an act of treachery unprecedented in the history of civilized nations...The Red Army and the whole nation will wage a victorious Patriotic War for our beloved country, for honour, for liberty...Our cause is just. The enemy will be beaten. Victory will be ours.”
 
   However, when the German offensive began, Soviet units were unprepared to meet the invasion, and their lack of preparedness meant that by the time Soviet leaders at the Kremlin announced that the country was now at war, German troops and armored divisions had already made their way deep into Russian territory. Adding to the problems among Soviet troops was Stalin’s complete lack of competent officers, which was a direct effect of his purges of the military in 1937 and 1938. Conspicuous among the Russian officers purged by Stalin was Marshal Mikhail Tukhachevsky, deputy commissar of defense, who had been actively attempting to modernize the Soviet army at the time he was convicted and shot. The Soviet purges meant not only that the army had lost its best commanders but also that Soviet officers in 1941 were constantly afraid for their lives, which precluded them from taking the initiative in the field and ensured they strictly followed directives from the Kremlin. Therefore, when Stalin took command over the newly created State Defense Committee to oversee the Soviet war effort, his lack of military skill was compounded by the lack of intelligent officers on whose advice he might have been able to draw, as well as the army’s willingness to follow his orders without question, even when those orders cost thousands of Russian lives.
 
   


  
 

Chapter 2: The Germans Push East
 
   “History shows that there are no invincible armies and that there never have been.” – Joseph Stalin
 
   The citizens of Leningrad may have had some idea of the state of preparedness of the Russian military based on a previous engagement, the “Winter War” with Finland that had occurred in the winter of 1939. The Russians had invaded Poland and next moved on Finland, and as Soviet leader Nikita Khrushchev later recalled, “[We thought that] all we had to do was raise our voice a little bit and the Finns would obey. If that didn’t work we would fire one shot and they would put up their hands and surrender.” (Reid, p. 16) Instead, Finland resisted the Russian invasion to the point that upon finally surrendering on March 12, 1941, 127,000 Russian soldiers had been killed. From rumors about the state of the Red Army in that war, it was revealed that soldiers lacked guns, ammunition, winter clothing and camouflage. As one Finnish pilot recalled of the Russian invasion, “We couldn’t have been offered a better target, the Russians weren’t even wearing white parkas.” 
 
   For the Germans, the attack on the Soviet Union was supposed to add a thousand-mile wide territory to the Reich. As Hitler told Albert Speer, the whole area from Berlin to the banks of the White Sea and the Caspian sea “must cease to be Asiatic steppe, it must be Europeanized! The Reich peasants will live on handsome, spacious farms; the German authorities in marvellous buildings, the governors in palaces. Around each town there will be a belt of delightful villages, 30-40 km deep, connected by the best roads. What exists beyond that will be another world, in which we mean to let the Russians live as they like.” (Reid, p.20)
 
   Hitler’s ultimate plan for Russia was to bring Aryan settlers in to populate the area, and at the same time, Russians would either be forced into servitude, deported to Siberia, or exterminated. In twenty years, Hitler believed he could populate the conquered areas with 20 million Aryans, and from that point forward, as Speer recalled, “Every few years, Hitler planned to lead a small campaign beyond the Urals, so as to demonstrate the authority of the Reich and keep the military preparedness of the German army at a high level.” (Reid, p.21)
 
   Of course, this meant Operation Barbarossa was designed to be conducted with a high level of brutality. According to one German officer, “this war, will be very different from the war in the west...Commanders must make the sacrifice of overcoming their personal scruples.” (Reid, p.22) In June 1941, the German High Command announced the “Commisar Order,” in which captured political officers were to be immediately shot, while civilians were to be subjected to “collective measures” and German soldiers were absolved from potential prosecution for crimes like rape and murder against the Soviet population. 
 
   The German offensive consisted of three army groups: one moving north toward Leningrad, a second moving due east toward Moscow, and a third heading south toward Kiev. By September 1941, Germany’s high command estimated that their forces had captured 2.5 million prisoners, killed nearly 5 million Russians, taken 18,000 tanks, 22,000 field guns, and destroyed 14,000 aircraft. The first major Russian city in their path was Minsk, which fell in only six days, and in order to make clear his determination to win at all costs, Stalin had the three men in charge of the troops defending Minsk executed for their failure to hold their position.  In the future, Russian soldiers would fight to the death rather than surrender, and that July, Stalin exhorted the nation, “It is time to finish retreating. Not one step back! Such should now be our main slogan. ... Henceforth the solid law of discipline for each commander, Red Army soldier, and commissar should be the requirement — not a single step back without order from higher command.” 
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   Captured Soviet equipment in 1941 near the beginning of Operation Barbarossa.
 
   Although the Germans were making incredibly quick progress on the Eastern Front, Edwin Erich Dwinger marveled at the strength and determination of the Russian soldiers even as they were being overrun by German troops, writing: 
 
   “Several of them, burnt by flamethrowers, had no longer the semblance of human faces. They were blistered, shapeless bundles of human flesh. A bullet had taken the lower jaw of one man. The scrap of flesh which sealed the wound did not hide his trachea, through which breath escaped in bubbles.
 
   Five machine-gun bullets had shredded into pulp the shoulder and arm of another man, who was without any bandages. The Germans offered no medical help to their prisoners.
 
   Not a cry or a moan escaped the lips of these wounded, who were seated on the grass. Hardly had the distribution of food begun than the Russians, even the dying, rose and moved forward. The man without a jaw could hardly stand. The man with one arm clung with his arm to a tree trunk. Half a dozen of them rose, holding their entrails in with one hand.
 
   They do not cry. They do not groan. They do not curse. There is something mysterious, inscrutable, about their stern stubborn silence.” (Hoyt, p. 41)
 
   While the German invasion progressed quickly during the early stages, German atrocities committed against conquered Russian populations helped unify Russian resistance against the German advance and also convinced the Russians that the only possible outcomes of the war were victory or annihilation. Even though the Russians were losing the war, their will to fight strengthened around a growing hatred for the Germans and their tactics. 
 
   Certainly their resolve was tried during the first terrible months of fighting, as Germany surrounded Leningrad and then headed toward Moscow.  The worst fighting, however, was in the Ukraine.  Though badly outnumbered and destined for defeat, the Soviet soldiers held off the Germans around Kiev and thus spared Moscow while it was reinforced.  They suffered the worst defeat in Red Army history, but were praised as heroes by their countrymen.
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   Picture of a German soldier walking past a dead Soviet and a burning tank in Ukraine.
 
   In September, as winter months approached, Germany continued to advance across the countryside.  This led Stalin to implement his famous “scorched earth” policy, ordering the retreating soldiers to leave nothing behind that the advancing Germans might be able to use.  He also approved the formation of small bands of guerilla fighters who would remain behind the retreating army and harass the advancing German forces.  These two strategies, along with Germany’s ever thinning supply line, created quite a handicap for Hitler’s army.
 
   To his credit, Stalin took a page out the Royal Family of England’s book and remained in Moscow even when the city was evacuated and the Germans were only fifteen miles away.  He lived and worked in a bomb shelter just under the Kremlin, acting as self-appointed Supreme Commander-in-Chief and overseeing every move made by the army. He bided his time and waited until November, when the German army was forced by bad weather to end their forward movements. The Germans had reached the vital resource centers in Russia that they were aiming for, but the sheer size of Russia had enabled the Soviet Union to mobilize millions more to fight, requiring the Germans to dig in and prepare for long term sieges, even while the notoriously harsh Russian winter was setting in.
 
   The German attack lost momentum due to a number of reasons, most importantly because of their overextension in the drive toward Moscow, the coming winter (and their lack of preparation for it), and the Russian reserve units that entered the war from the Siberian front. By December 1941, the German high command made the decision to pull back from their relentless drive toward Moscow, but when the 1st Panzer Division was engaged by Soviet troops, the Germans were caught by complete surprise because they believed there were no reserve Russian troops. Instead, seven Soviet armies pushed west against the center of the German forces. As German general Franz Halder put it in his diary in 1941, “The whole situation makes it increasingly plain that we have underestimated the Russian colossus...divisions are not armed and equipped according to our standards, and their tactical leadership is often poor. But there they are, and as we smash a dozen of them the Russians simply put up another dozen. The time factor favours them, as they are near their own resources, while we are moving farther and farther away from ours. And so our troops, sprawled over the immense front line, without depth, are subject to the incessant attacks of the enemy.” 
 
   Not only were German forces stretched thin, but the cold and snow were causing their tanks to malfunction. At the same time, German troops, who were not outfitted for the cold, were suffering from severe frostbite and other problems related to the winter weather. The Russian attack created a bulge in the German Army Group Center, and as German leaders were unable to reinforce those positions, the Russians proceeded to force a 50 mile deep gap in the German line. While some German officers at the front advocated a full retreat, Hitler refused, and this caused many to question whether the leaders back in Germany understood the gravity of the situation on the Eastern Front.
 
   


  
 

Chapter 3: The Germans Encircle Leningrad
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   The German push into Russia during 1941
 
   For the people of Leningrad, information about the German advance was difficult to come by, especially because most reports from the Soviet Union were shrouded in propaganda that ordinary citizens had to decipher in order to understand the true situation. As the Germans made their way to within 30 miles of the city, rumors spread that Leningrad had not yet been bombed because Hitler was saving it for his (nonexistent) daughters to take control of. The authorities tried to stop the rumors by creating laws against spreading “false rumours provoking unrest amongst the population,” “disclosing military secrets,” as well as arresting “defeatists” who were not patriotic enough for Soviet leaders. 
 
   At the same time, Leningrad’s city leaders tried to deflect attention away from the war by indulging in some rumor-mongering of their own, mostly through stoking fears of spies who were helping to signal German Luftwaffe pilots. As Yelena Kochina wrote in her diary, fear of spies spread like “an infectious disease,”
 
   “Yesterday near the market a little old woman who looked like a flounder dressed in a mackintosh grabbed me: 
 
   ‘Did you see? A spy for sure! she shouted, waving her short little arm after some man. 
 
   ‘What?’
 
   “His trousers and jacket were different colours.’
 
   I couldn’t help but laugh.
 
   ‘And his moustache looked as though it was stuck on.’ Her close-set angry eyes bored into me.
 
   ‘Excuse me...’ I tore myself away. Before pushing off, she trailed me for several steps along the pavement.
 
   But...even to me many people seem suspicious, types it would be worth keeping an eye on.” (Reid, p. 53)
 
   During the first four weeks of the German invasion, the citizens of Leningrad engaged in preparedness drills, even though it seemed to them as though the war remained a distant event. Roughly 50,000 residents, mainly women and children, had also been sent 60 miles to the southwest to build new defenses along the Luga River. As one woman recalled of her experiences building defenses, their orders were to “dig anti-tank ditches (1.2m deep) and breastworks (supposedly 1m high). Though our only tools were shovels, axes and stretchers [to carry soil], we set to work enthusiastically. The days were sunny and hot. We worked from 5 a.m. to 8 or 9 p.m., with a two or three hour rest after lunch. We were well fed but there was no tea, except for what our landlady made us from lime flowers. Physically it was very tough, and after two weeks, trying to lift a stretcher, I suddenly found I couldn’t straighten up again.” 
 
   While some workers were injured on the job, others were fired upon by the German Luftwaffe. One recalled: 
 
   “Our whole laboratory dug anti-tank trenches around Leningrad today. I dug the earth with pleasure (at least this was something practical!)....Almost all the people working in the trenches were women. Their coloured headscarves flashed brightly in the sun. It was as if a giant flowerbed girdled the city.
 
   Suddenly the gleaming wings of an aeroplane blotted out the sky. A machine gun started firing and bullets plunged into the grass not far from me, rustling like small metallic lizards. I stood transfixed, forgetting completely the air-raid drill that I had learned not long before.” (Reid, p. 57)
 
   By July 4, the Germans had made their way near the Luga Line, where Soviet General Georgy Zhukov ordered his Northwestern Army Group to hold the defensive positions there against German attacks. By this time, the German attack was beginning to lose steam because of the terrain, climate, and the Germans’ lack of reliable maps. The summer dust was an especially serious problem, as it made it difficult for German resupply transports to run efficiently. 
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   Zhukov
 
   On July 13, the Soviets launched a counterattack against the 8th German Panzer Division, driving it back away from the Luga, and for the city of Leningrad, the counterattack meant a reprieve from the anxiety gripping the city over a potential German attack. Many citizens wondered whether a German attack or siege on the city would lead to a famine, as had occurred during the Russian Civil War of 1921-22, and others wondered whether or not they should evacuate the city. For Leningrad’s city officials, evacuation of valuables had already started once the German offensive was confirmed by Russia’s leaders. For example, the Hermitage, a Leningrad museum, packed up over 1,000 crates on July 1 and shipped them to a secret location away from the city. A second train left Leningrad on July 20 with over 700,000 items from the Hermitage’s collections. 
 
   Leningrad’s leaders also instituted a policy of rationing on July 18, which meant manual workers received 800 grams of bread a day, white collar workers received 600 grams, and “dependents” were given 400 grams. Other food items which were rationed included meat, cereals, butter, and sugar. At the beginning, these ration levels were considered “generous” and in some cases represented an improvement in diet for some poor residents. 
 
   On August 8, the Germans began to concentrate their efforts at the Luga Line, the major defense position protecting Leningrad. The German advance came in three parts, with General Georg-Hans Reinhardt’s panzer division attacking the northern sector of the Luga Line, General Erich von Manstein’s 8th Panzer Division cutting the Soviet defense in two at the Kingisepp-Gatchina railway line, and Georg von Kuchler’s Eighteenth Army advancing on the city of Novgorod to the southwest. Stalin became extremely agitated upon learning of the German advance, fearing that the German armies were moving into position to outflank Leningrad and cut off communications with Moscow, and he sent a terse message to the commanders of the Soviet forces in the north that were failing to hold off the German advance: “It appears to us that the High Command of the Northwestern Army Group fails to see this mortal danger and therefore takes no special measures to liquidate it. German strength in the area is not great, so all we need to do is throw in three fresh divisions under skilful leadership. Stavka cannot be reconciled to this mood of fatalism, of the impossibility of taking decisive steps, and with arguments that everything’s being done that can be done.” (Reid, p. 66)
 
    [image: File:BUNDESARCHIV, Georg-Hans Reinhardt 1.jpg] 
 
   Georg-Hans Reinhardt
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   Erich von Manstein
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   Georg von Kuchler
 
   The Northwestern Army Group was in tatters, with its 22 rifle divisions fighting along a 250 miles front. Not only were Soviet troops stretched thin, they also lacked vital equipment such as heavy weapons and radios. When a Soviet general near Lyuban responded to Stalin’s message, he requested not only more troops but also semi-automatic weapons to replace the antiquated rifles that the infantry had been using. In his response, Stalin begrudgingly agreed: “We’ve already let you have three days’ worth of production, you can have another three or four days...We’ll send you more infantry battalions, but I can’t say how many...In a couple of weeks, perhaps, we’ll be able to scrape together two divisions for you. If your people knew how to work to a plan, and had asked us for two or three divisions a fortnight ago, they would be ready for you now. The whole trouble is that your people prefer to live and work like gypsies, from one day to the next, not looking ahead. I demand that you bring some order back to the 48th Army, especially to those divisions whose cowardly officers disappeared the devil knows where from Lyuban yesterday...I demand that you clear the Lyuban and Chudovo regions of the enemy at any price and by any means. I entrust you with this personally...” (Reid, p. 67)
 
   As the Germans closed in on the city, the citizens of Leningrad formed volunteer units as a wave of patriotism swept the population, but Soviet documents admitted that this Leningrad army, called the narodnoye opolcheniye (“People’s Levy”), was made up of “professors, judges, directors, and some plain invalids.” While the People’s Levy began as a volunteer movement, it quickly became near-compulsory, and seven volunteer divisions, totaling 31,000 people, were sent to the front between July 4 and July 18. Each division was made up of people from the same district, so men from the same workplaces and families were able to remain together. Among factory workers who volunteered, many of them were skilled workers who had been exempted from the draft and were the best of Leningrad’s industrial workers. Among non-factory workers, volunteers were engineers, scientists, artists and students who represented some of the most talented men in the city. 
 
   As volunteering for the People’s Levy became all but compulsory, recruitment targets were divided by district and by the number of eligible residents in those districts. For city leaders trying to organize evacuation efforts, as well as for factory managers who were trying to transform their workplaces for defense production, it was a struggle to retain the manpower to keep their efforts going. Not surprisingly, many of the people who were registered for the volunteer regiments did not realize what they were being asked to do; they assumed that they would be used as civil defense forces, or as a home guard in case the Germans entered Leningrad. Instead, they quickly learned that they would be sent to the front. In July and August of 1941, 70,000 of these volunteers died, many of them due to lack of training and equipment. 
 
   It was not until August 24 that the Soviet leadership finally acknowledged that the Germans had advanced close to Leningrad and were on the city’s doorstep:
 
   “Comrades! Leningraders! Dear friends! Over our beloved native city hangs the immediate threat of attack by German-Fascist troops. The enemy is trying to break through to Leningrad. He wants to destroy our homes, to seize our factories and plants, to drench our streets and squares with the blood of the innocent, to outrage our peaceful people, to enslave the free sons of our Motherland. But this shall not be. Leningrad - cradle of the proletarian Revolution - never has fallen and never shall fall into enemy hands...
 
   Let us rise as one man in defence of our city, our homes, our families, our honour and freedom. Let us perform our sacred duty as Soviet patriots and be indomitable in the struggle with the fierce and hateful enemy, vigilant and merciless in the struggle against cowards, alarmists and deserters; let us establish the strictest revolutionary order in our city. Armed with iron discipline and Bolshevik resolve we shall meet the enemy bravely and deal him a crushing blow!” (Reid, p. 93)
 
   As Leningrad prepared for the coming German attack, city leaders made a major mistake by failing to evacuate the surplus population before the siege began. According to Soviet sources, on August 29, 636,283 people had been evacuated out of the city. This meant that roughly 2.5 million civilians remained in Leningrad, as well as another 343,000 from surrounding towns caught in the German siege ring. 400,000 of these civilians were children, and over 700,000 were other non-working dependents. The failure of city officials to properly evacuate Leningrad inevitably added to the large death toll and increased the tragedy of the situation.   
 
   The reason for the failure to properly evacuate the city is because Soviet leaders prioritized industrial and institutional evacuation over the non-working population. Therefore, the preparations that did take place privileged moving 92 Leningrad defense plants to the east, along with 164,320 workers at those plants. Additionally, problems with the railway lines increased the chaos surrounding Leningrad’s preparations; many trains were overloaded, and when the Germans cut the railway link to Leningrad, over 2,000 carloads of machinery were still awaiting removal and remained in the freight yards. 
 
   By August 25, Leningrad was nearly surrounded, with only a tenuous path leading to the east, so Stalin sent a five-man special commission to the city to help plan its defense. Stalin’s commands were fanciful and impossible to put in place, but the commission, fearful of disappointing him, responded affirmatively to them. Stalin ordered the commission to place tanks “on average every two kilometers, in places every 500 meters, depending on the ground” along a 120 kilometer defense line where “the infantry divisions will stand directly behind the tanks, using them not only as a striking force, but as armored defense. For this you need 100-200 KVs [a Soviet armored tank]. I think you could produce this quantity of KVs in ten days...I await your swift reply.” (Reid, p.105) The commission remained in Leningrad for about a week, where they attempted to implement Stalin’s orders. 
 
   On August 29, the Germans seized control of the town of Tosno, roughly 25 miles from Leningrad. Furious at the Red Army’s failure to defend Tosno, Stalin telephoned two members of the social commission, Vyacheslav Molotov and Georgy Malenkov, and said, “I have only just been informed that Tosno has been taken by the enemy. If things go on like this I am afraid that Leningrad will be surrendered out of idiot stupidity, and all the Leningrad divisions fall into captivity. What are Popov and Voroshilov doing? They don’t even tell me how they plan to avert the danger. They’re busy looking for new lines of retreat; that’s how they see their duty. Where does this abyss of passivity of theirs come from, this peasant-like submission to fate? I just don’t understand them. There are lots of KV tanks in Leningrad now, lots of planes...Why isn’t all this equipment being used in the Lyuban-Tosno sector? What can some infantry regiment do against German tanks, without any equipment?...Doesn’t it seem to you that someone is deliberately opening the road to the Germans? What kind of man is Popov? How’s Voroshilov spending his time, what’s he doing to help Leningrad? I write this because the uselessness of the Leningrad command is so absolutely incomprehensible. I think you should leave for Moscow. Please don’t delay.” (Reid, p. 106)
 
   As the Germans proceeded closer and closer to Leningrad, Molotov and Malenkov increased the pace of arrests and deportations of Leningraders suspected of being Trotskyites, Zinovievites, Mensheviks, and anarchists, as well as priests, Catholics, former officers in the tsarist army, “former wealthy merchants,” “white bandits,” “kulaks,.” and people “with connections abroad”, which included “diversionists,” “saboteurs,” and “antisocial elements.” One witness of a mass arrest noted “about a hundred people waited to be exiled. They were mostly old women; old women in old-fashioned capes and worn-out velvet coats. These are the enemies our government is capable of fighting - and, it turns out, the only ones. The Germans are at the gates, the Germans are about to enter the city, and we are busy arresting and deporting old women - lonely, defenseless, harmless old people.” (Reid, p. 107)
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   The German encirclement of Leningrad
 
   


  
 

Chapter 4: From Assault to Siege
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   Russians in Leningrad marching to the front.
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   Soviet tanks advancing to the front.
 
   "The Fuhrer has decided to wipe St. Petersburg off the face of the earth." – A document from Hitler’s office
 
   As a result of the surprise attack and the pace of the German advance, the siege of Leningrad began in earnest by September 1941. For most Germans and Soviets, the fight over Leningrad seemed like one that would quickly be decided. At the time, the entire German offensive seemed unstoppable, as Army Group North had surrounded Leningrad while Army Group Center had captured Smolensk eight weeks earlier and was now making its way toward Moscow. In the south, Army Group South was close to encircling four Soviet armies and was in the process of taking Kiev. It seemed like the Soviet Union was on the brink of collapse, and in fact, Stalin sent a desperate message to Churchill on September 4 imploring him to open a second front in France or the Balkans by the end of the year to divert 30-40 German divisions away from the Eastern Front. 
 
   As the German forces pushed forward, rumors spread that they had begun sending Russian citizens from occupied regions to ask Soviet army commanders to surrender. Stalin wrote to his commanders overseeing the defense of Leningrad (Zhukov, Zhdanov, Kuznetsov, and Merkulov):
 
   “It is rumored that the German scoundrels advancing on Leningrad have sent forward individuals - old men and women, mothers and children - from the occupied regions, with requests to our Bolshevik forces that they surrender Leningrad and restore peace.
 
   It is also said that amongst Leningrad’s Bolsheviks people can be found who do not consider it possible to use force against such individuals...
 
   My answer is - No sentimentality. Instead smash the enemy and his accomplices, sick or healthy, in the teeth. War is inexorable, and those who show weakness and allow wavering are the first to suffer defeat. Whoever in our ranks permits wavering, will be responsible for the fall of Leningrad.
 
   Beat the Germans and their creatures, whoever they are...It makes no difference whether they are willing or unwilling enemies. No mercy to the German scoundrels or their accomplices...
 
   Request you inform commanders and division and regimental commissars, also the military council of the Baltic Fleet and the commanders and commissars of ships.” (Reid, p.126)
 
   The Germans advanced up to about 10 miles away from the city center of Leningrad by September 24, but at that point, the German commanders realized their overextended armies could not continue to push eastward. Instead, they requested permission from Hitler to dig in and move to the defensive. In the fighting up to late September, the German Army Group North had suffered 190,000 casualties, while the Soviets lost even more men. It is estimated that the combined number of men killed, missing or taken prisoner for the Soviet Baltic Fleet and Northwestern Army Group was 214,078, and an additional 130,848 were wounded. This amounted to two-thirds of their original troop strength. 
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   Soviet soldiers in a trench along the front in September 1941
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   Soviet soldiers carry a wounded soldier. 
 
   The prolonged siege and lack of movement in the northern front of Operation Barbarossa was due to a compromise by the German High Command in which Hitler and his generals disagreed on whether Leningrad or Moscow should be the focal point of the German advance. Hitler believed that Leningrad needed to be captured first, and after the destruction of the Baltic Fleet and capture of the city’s manufacturing capabilities, the Germans could then begin their final push to Moscow. However, his top generals, Halder and Brauchitsch, did not want to spend the equipment and manpower that it would take to capture Leningrad and instead wanted to drive on toward the Soviet capital. In the end, the German High Command reached a compromise in early September that if Leningrad was not taken by the middle of the month, panzer units would be diverted from the north to the south in the push toward Moscow. Although this seemed like a relatively small matter, the consequences would be far-reaching, because Army Group North would be able to tighten the siege ring around Leningrad but never amassed enough manpower to overwhelm the city. Thus, the Germans missed their best opportunity to capture Leningrad in the fall of 1941, and from that time on, their advance in the northern sector ground to a halt. 
 
   Part of the reasoning behind the siege was that the Germans did not really know how to proceed if they captured both Leningrad and Moscow. Hitler wanted to destroy both cities and “make them uninhabitable”, and in a planning session on September 21st, German leaders outlined the options available to them:
 
   “1. Occupy the city; in other words proceed as we have done in regards to other large Russian cities. Rejected, because it would make us responsible for food supply.
 
    
    	 Seal off city tightly, if possible with an electrified fence guarded by machine guns. Disadvantages: the weak will starve within a foreseeable time; the strong will secure all food supplies and survive. Danger of epidemics spreading to our front. It’s also questionable whether our soldiers can be asked to fire on women and children trying to break out.
 
    	 Women, children and old people to be taken out through gaps in the encirclement ring. The rest to be allowed to starve:
 
   
 
   a)           Removal across the Volkhov behind the enemy front theoretically a good solution, but in practice hardly feasible. Who is to keep hundreds of thousands of people together and drive them on? Where is the Russian front?
 
   b)           Instead of marching them to the rear of the Russian front, let them spread across the land. In either case there remains the disadvantage that the remaining starving population of Leningrad becomes a source of epidemics, and that the strongest hold out in the city for a long time.
 
    
    	 After the Finnish advance and the complete sealing off of the city, we retreat behind the Neva and leave the area to the north of this sector to the Finns. The Finns have unofficially made it clear that they would like to have the Neva as their country’s border, but that Leningrad has to go. Good as a political solution. The question of Leningrad’s population, however, can’t be solved by the Finns. We have to do it.” (Reid, p. 133)
 
   
 
   The plan for the northern sector was set in place in a memo that was sent to Army Group North on September 28, detailing the change in plan from a ground assault into a siege that would emphasize starvation and air raids:
 
   “According to the directive of the High Command it is ordered that:
 
    
    	  The City of Leningrad is to be sealed off, the ring being drawn as tightly as possible so as to spare our forces unnecessary effort. Surrender terms will not be offered.
 
    	 So as to eliminate the city as a last center of Red resistance on the Ostsee [the Baltic] as quickly as possible, without major sacrifice of our own blood, it will not be subjected to infantry assault...Destruction of waterworks, warehouses and power stations will strip it of its vital services and defense capability. All military objects and enemy defense forces are to be destroyed by firebombing and bombardment. Civilians are to be prevented from bypassing the besieging troops, if necessary by force of arms.” (Reid, p. 130)
 
   
 
   Once the siege had started, the Luftwaffe dropped incendiaries and high-explosive bombs on Leningrad. The bombing was worst in the first weeks of the siege and then let off when the German 8th Air Corps was sent to Moscow, and again when winter set in and the freezing temperatures grounded all aircraft. In all, roughly 69,000 incendiary and 4,250 high-explosive bombs were dropped on Leningrad. While bombings occurred at night, German troops fired on the city during the day, so there was little respite for the city’s residents. Historian Anna Reid explained in Leningrad: The Epic Siege of World War II, 1941-1944, “Shelling, many felt, was actually worse than bombing, since bombardments were not preceded by an alarm. From 4 September to the end of the year the Wehrmacht’s heavy artillery pounded Leningrad 272 times, for up to eighteen hours at a stretch, with a total of over 13,000 shells...The rumour that some shells were filled only with granulated sugar, or held supportive notes from sympathetic German workers, was a soothing invention.”
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   Damage done by German artillery in Leningrad.
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   Nurses help the wounded after a German barrage in the city. 
 
   


  
 

Chapter 5: The Siege’s Effects in 1941 and 1942
 
   “At this period, too, Leningraders resorted to their most desperate food substitutes, scraping dried glue from the underside of wallpaper and boiling up shoes and belts. (Tannery processes had changed, they discovered, since the days of Amundsen and Nansen, and the leather remained tough and inedible.)” – Anna Reid, Leningrad: The Epic Siege of World War II, 1941-1944
 
   As the siege progressed during the fall and winter of 1941, Leningrad continued to produce war-making material such as guns, tanks, shells and mines, but the majority of the goods produced in Leningrad did not go to the northern sector or efforts to lift the siege. Instead, Leningrad’s production went to help protect Moscow in the central sector, which meant Leningraders were left to suffer as coal that could have been used to heat homes were used for war production, and the transport capacity that could have brought food into Leningrad instead was used to send munitions to the capital. By December, Leningrad’s factories had been shut down and the German siege ring had been closed so that nothing could get out of the city, so the massive production efforts of late 1941 that supplied Moscow ended up being very costly for Leningrad. While the German lines and focus across the theater had made it too difficult for them to assault Leningrad with ground forces, the Soviet Union’s focus on producing for the central sector meant that the Russians were unable to muster the forces and weaponry necessary to keep a land route open. Had the Red Army been able to accomplish this, Leningrad’s defense factories could have continued production, and the civilian losses would have been much less. 
 
   Another problem was that Soviet leaders went into the siege unprepared. When the last road connecting Leningrad to the rest of Russian was closed by the German advance, city leaders estimated that they only had enough food reserves for one month. Thus, if the siege was not quickly lifted, the city would have to depend only on the food it could gather from inside the siege ring. But even for the food supplies that were in the city, Soviet officials failed to spread out the supplies in order to minimize the threat of aerial bombardment. Thus, when the Badayev warehouse, which was filled with food, was bombed on September 8th, many Leningrad residents believed that nearly the entirety of the city’s food supplies had been destroyed. This had an enormous effect on lowering morale, as did the smell of burning ham and sugar that filled the air as the warehouse burned. 
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   Citizens trying to procure wood in October 1941.
 
   After the Badayev warehouse bombing, city officials decided to gather food from outlying areas within the siege ring. While this brought the harvest in to help city residents, it also meant that farmworkers, who did not qualify for rations, were deprived of food. Farm families were allowed fifteen kilograms of potatoes per person per month, with the rest being relinquished to requisitioning parties sent out from Leningrad to the countryside. Any farmers who failed to give up their potatoes were “held responsible under wartime law” and could be punished for their actions. Taking foodstuffs from the countryside continued throughout the first winter of the siege, and it is estimated that three-fifths of the flour and grain, a quarter of the livestock, and over half of the potatoes that supplied the city came from farm families’ stores.
 
   As food supplies dwindled, alternatives were devised to feed Leningraders. For example, flax-seed cake became the grains rationed to the populace, and sheep guts and calf skins (from the city’s tanneries) became meat rations. At the same time, the rationing system did not equally distribute food to all residents, because it privileged feeding industrial workers and soldiers and practically ignored office workers, the elderly, children, and the unemployed. The rations were also cut again and again as the siege wore on, and when rations fell to their lowest levels, manual workers (a little over one-third of the population) were given 350 grams of bread per day and 125 grams for everyone else. This meant that non-manual workers were given the equivalent of 460 calories per day, and while this was the amount officially cited by Soviet leaders, the fact that bread was increasingly baked with fillers to save on flour meant that most residents were not able to reach even that calorie level. 
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   A bread ration card
 
   As a result, the physical decline of Leningrad’s residents was rapid, as they went from being relatively untouched by the war to suffering the destruction and death caused by the siege. Within 3 months, things were dire, as noted by one resident: 
 
   “People turn into animals before our eyes. Who would have thought that Irina, always such a quiet, lovely woman, would be capable of beating her husband, who she has always adored? And for what? Because he wants to eat all the time and can never get enough. He just waits for her to bring something home, and then throws himself on the food...
 
   The most grisly sight in our apartment is the Kurakin family. He, back from exile and emaciated by years in prison, is already beginning to bloat. It’s simply horrible! Of his wife’s former love, there is little left. She is constantly irritated and argumentative. Their children cry and beg for food. But all they get is beatings. However, the Kurakins are no exception. Hunger has changed almost everyone.” (Reid, p. 176)
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   An old Russian woman pulling an emaciated man.
 
   By the end of 1941, the German offensive on the Eastern Front was beginning to bog down, and while the Germans had encircled Leningrad, their efforts moving toward Moscow were slowing. However, despite the fact the Germans were encountering difficulties, the Soviets were not yet able to take advantage of the changing momentum. At Leningrad, Soviet troops attempted a number of breakouts on November 2, 9, 11, and 13, but they all failed, and given the Soviet army’s inability to break out, the city disintegrated more and more as time wore on. 
 
   Aside from the toll that the rationing system took on individuals and families, government agencies also began to stop functioning. When the fire department ceased operations, buildings that had been hit by German bombs burned for days, and when the hospital system became overwhelmed by the sheer number of entrants into Leningrad’s health care facilities, reports to city officials told of how “bedlinen has not been washed since 15 January...The wards are completely unheated, so some patients have been moved into the corridors, which have temporary stoves. Due to the very low temperatures patients cover themselves not only with hospital blankets but with dirty mattresses and their own coats...The lavatories are not working and the floors are not being washed.” (Reid, p.216)
 
   While the hospital infrastructure was creating problems, disposing of dead bodies was also a major problem. As one resident wrote about the dead at Erisman Hospital:
 
   “Each day now eight to ten bodies are brought in on sleds. And they just lie there on the snow. Fewer and fewer coffins are available, so too the materials to make them. The bodies are wrapped in sheets, blankets, tablecloths - sometimes even in curtains. Once I saw a small bundle wrapped in paper and tied with string. It was very small - the body of a child. 
 
   How macabre they look on the snow! Only occasionally an arm or leg protrudes from the crude wrappings...It reminds me of a battlefield and of a doss-house, both at the same time.” (Reid, p. 216)
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   Sick and injured children in a hospital.
 
   The Leningrad Party Committee officially closed 270 factories during the winter of 1941/1942, but the rest hardly functioned at all. Aside from the workers who had died, factory managers complained that “hundreds of people fail to appear for work, and nobody pays any attention. Every day the number absent without leave rises...After the district Party Committee told the management that their behavior sheltered truants, in the course of two days they brought proceedings against seventy-two absentees. But this was not the end of [the management’s] mistakes. Of the 72 cases half had to be sent back again, for lack of evidence.” (Reid, p. 220)
 
   On January 22, 1942, Moscow’s State Defense Committee finally ordered the evacuation of Leningrad. The evacuation route went across Lake Ladoga, which had frozen over and gave the Russians a way out of the siege ring. For residents of Leningrad, acceptance into the evacuation program meant having to complete paperwork and pass checks in a very short period of time and also having to wrap up personal and familial affairs before leaving the city. Each evacuee was only allowed to bring 60 pounds of luggage with them, and due to the lack of transportation in the city, they were forced to drag these personal effects with them to the departure point at Finland Station, which was an extremely difficult task considering the condition of most residents. Only those medically cleared were allowed to depart the city, which meant that many families had to make tough decisions about leaving behind loved ones who were too sick.    
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   Supplies being unloaded from Lake Ladoga in 1942
 
   Even those who were lucky enough to depart the city faced a harrowing journey. Although official Soviet propaganda told stories about evacuees being treated to a comfortable journey that included plenty of food, the evacuation was actually an extraordinarily difficult ordeal. Evacuees had to bribe people for food and transportation, and even with bribes, the journey remained difficult. As one evacuee wrote of the early part of his trip, “I waited, hungry and unfed like everyone else (despite the fact that in Leningrad we had been promised three meals a day and given the appropriate coupons). At about 5 p.m., I found the man in charge but he fobbed me off with some meaningless nonsense or other, and I realized I wouldn’t be going anywhere soon. The lorries came and went, but the people in charge chose who to let on themselves, not following any sort of list or queue...I approached the boss once again, telling him that I was ill and that I was going to join my son, a decorated soldier.” (Reid, p. 276)
 
   Furthermore, Leningraders weren’t the only ones being transported. There was also the removal of peasants and war refugees that could more appropriately be described as a forced deportation that removed ethnic Germans and Finns, as well as “criminals” and “socially alien elements.” If Leningraders experienced hardships in the evacuation process, those facing forced evacuation fared even worse. Between the start of the war and October 1942, roughly 128,000 people were deported out of the siege ring. Evacuations continued throughout the winter but ended in the spring when Lake Ladoga was no longer sufficiently frozen and could not handle the passage of trucks over the melting ice. 
 
   For those who were not evacuated, residents of Leningrad encountered some incidents of crime. There were reports of trade school students stealing bread from city residents as they returned from the food lines. Theft was also an issue for the city’s abandoned children, many of whom were teenagers too old to be accepted into the city’s orphanages (who did not take in children over the age of 13). City authorities had to worry about the possibility of bread riots, and though no major riots actually occurred, a few near-riots unnerved officials, especially in January and February 1942. Anna Reid described one such scene: “People were being allowed into the shop ten at a time. At one point, when the next ten were being allowed in, everyone behind rushed forward and started trying to break down the doors. A pair of policemen tried to hold back the crowd. Finally they began telling lies, promising that people would be let in as soon as the crowd took a few steps back. When the crowd did so they locked the doors and announced that the shop was closed and everyone could go home. There were shouts, complaints - some had not eaten for two days, others had starving children.” (Reid, p. 282)
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   Photo of a starving Leningrader
 
   An actual incident did occur at “Bread Shop no. 318” when “the crowd burst in, incited by a person unknown, and dragged away 100 kg of bread. We managed to arrest a few people. At Bread Shop no. 399 about 50 kg of bread were looted by the crowd, but not one looter was arrested. A group fell upon Bread Shop no. 318’s cart, which had been bringing in the new delivery. On the night of 7 January two people were discovered hiding under the shop counter. They were found to be carrying knives. The same day Shop no. 20 on Gas Prospect was robbed. Similar incidents took place in the Smolniy and other districts.” (Reid, p. 283)
 
   Leningraders were also killing each other for food or ration cards. In the first half of 1942, there were 1,216 arrests for such murders. Many city residents were afraid of being attacked by unknown persons while walking on the streets, but police reports indicate that most incidents involved people killing family members, co-workers, and neighbors. On top of that, the most high profile crimes during the first winter of the siege involved cannibalism, the ultimate act of desperation. One resident noted, “Not long ago Prendel told us that corpse-eating is on the rise. In May [1942] his hospital dealt with fifteen cases, compared with eleven in April. He had to - and still has to - give expert advice on whether cannibals are responsible for their actions. Cannibalism - a fact. He told us about a cannibal couple who first ate the small corpse of their child, then entrapped three more children - killed them and ate them...For some reason I found what he was saying funny - genuinely funny, especially when he tried to exonerate them. I said, ‘But you didn’t eat your grandmother!’ After that I just couldn’t take his cannibal stories seriously. It’s all so disgusting - cannibals, roofs with holes in them, blown-out windows, pointlessly destroyed cities. Oh yes, the heroism and romance of war!” (Reid, p. 286)
 
   According to police records, twenty-seven people were arrested for cannibalism in December of 1941, and that number rose to 356 in January 1942, and then 612 in February. 300 were arrested in March and April, and then as summer came, arrests for cannibalism declined almost totally until winter. By December 1942, when incidents of cannibalism              seemed to be finally ending, 2,015 people had been arrested for the crime. Leningrad’s municipal laws did not include anything on cannibalism, so Soviet officials prosecuted suspected cannibals for “banditry.” Of the 1,913 cannibal cases brought before the courts by June 1942, 586 were sentenced to death and 668 were sentenced to serve prison terms of between 5-10 years. 
 
   Other incidents of unrest occurred in the city, but it never turned into open revolt against Soviet leaders. In early 1942, after the Red Army had won a victory at Moscow and Soviet offensives began around Leningrad in an attempt to lift the siege, city residents began to gain hope, but the army failed to dislodge the Germans, and the increased rations that Soviet officials had promised Leningraders failed to materialize. Instead, rations were actually reduced even further, destroying morale in the city and increasing the strain among residents who tried to get their hands on food. As one resident wrote, “Queue numbers are written down and handed out. When people have got theirs they hurry off to warm themselves up. But others, arriving later, sometimes weasel their way in, writing out new numbers…6 a.m. arrives but still the shop is closed. It’s still shut at seven, at eight. Then at nine, if she feels like it, the manager finally opens up, and everyone pushes inside, packing it full to bursting. All the glass in front of the cash desk has been smashed, the counters are pushed aside and so on.” (Reid, p.297)
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   Grain arriving to Leningrad in 1942.
 
   Although most Leningraders never reached the point of open confrontation with party leaders, some residents were openly critical of them. One worker at a machine-tool factory was arrested after posting a pamphlet criticizing the Soviet leadership: “Working Leningraders! Death hangs over Leningrad. Two or three thousand people died daily. Who is to blame? Soviet power and the Bolsheviks. They assure us that the blockade will be lifted and food norms raised, but it turns out to be lies, as everything Soviet power has promised proved to be lies. Seize the city leadership! Save yourselves and the Motherland, or death awaits!” (Reid, p. 301) In 1941 and 1942, Soviet leaders arrested 9,500 people for political crimes, and while one-third were members of the intelligentsia, the rest were peasants and workers. Once arrested, conviction was almost a guarantee, as only 6% of cases ended with not-guilty verdicts (Reid, p. 304), and though most of the convicted Russians were incarcerated and not executed, incarceration was not necessarily a better alternative because many prisoners died of starvation. Roughly 2,000 inmates died each month during the first winter of the siege, and prisoners were also forced to work on the Ice Road and in gulags within the siege ring, where many died from “exhaustion.”
 
   


  
 

Chapter 6: The Struggle Outside Leningrad
 
   “With ruin staring you in the face, there is nothing worse to live through than a siege of waiting and hoping. If you manage to live through it, nothing can ever jar your nerves after that.” – Sue Sanders
 
   Hitler’s plans for 1942 included capturing Leningrad, as well as Operation Blau, his plan for a southward push toward the Caucasus and Central Asia, but the Germans apparently didn’t realize that they were already dangerously overstretched along the Eastern Front. Making matters worse, the Red Army was beginning to make use of its superior reserves, which began to include women. Women had originally been drafted into the army to fill support positions, but by the spring of 1942, they were being trained and sent to the front as fighter and bomber pilots, anti-aircraft gunners, observers, snipers, mine-clearers and infantrymen. By the end of the war, roughly 800,000 women had served in the Red Army. 
 
   As the German offensive along the Eastern Front ground to a halt, one of the problems that German leaders pointed to after the war ended was the effect of the winter weather on German units. The winter of 1941-1942 was especially cold, even by Russian standards, and the Germans found that the weather was an “unforeseen catastrophe, paralyzing everything. On the Leningrad front, with a temperature of 42 degrees below zero, not a rifle, not a machine-gun nor a field-gun has been working on our side.” (Reid, p.314) Meanwhile, German soldiers were reduced to either stealing clothing and blankets from Russian peasants, or taking clothing and boots from Russian corpses left on the battlefield. As one German soldier wrote about their desperate situation: “Their felt boots, unfortunately, we have to cut from their feet, but they can be sewn back together again. We’re not yet as bad as the 2nd Battalion, who chop the dead Russians’ legs off and thaw them out on top of their stove in their bunker.” (Reid, p. 316)
 
   Like the German soldiers, the Russians also suffered from the extreme cold of the winter, and many of the Red Army soldiers stationed within the siege ring also starved to death due to disorganization, theft, and corruption. While at its lowest, Russian soldiers were supposed to receive 500 grams of bread and 125 grams of meat per day, but they often received very little food. An infantryman named Semen Putyakov described the dire conditions of soldiers at Leningrad when he wrote about his experiences. On January 8, he wrote, “Gnawed on horse-bones during wood chopping. Hunger, hunger. My swollen face isn’t going down. They say there’ll be ration increases, but I don’t believe it.” In describing the other men in his unit, he wrote about their “disgusting starvation deaths” and how “it would be better to die in battle with the fascists” than to starve to death within the siege ring (Reid, p.317). 
 
   Starvation forced Russian soldiers into extreme acts including killing food carriers who were taking food up to units on the front because they were failing to get their allotted amount of food. As one army officer recalled, “In early January 1942 the divisional commander started getting urgent calls from regimental and battalion commanders, saying that this or that group of soldiers hadn’t been fed, that the carrier hadn’t appeared with his canteen, having apparently been killed by German snipers. Thorough checks revealed that something unbelievable was happening: soldiers were leaving their trenches early in the morning to meet the carriers, stabbing them to death, and taking the food. They would eat as much as they could, then bury the murdered carrier in the snow and hide the canteen before returning to their trenches. The murderer would go back to the place twice a day, first finishing off the contents of the canteen and then cutting pieces of human flesh and eating those too. To give you some idea of the numbers I can tell you that in my division in the winter of 1941-2, on the front line alone – taking no account of units in the rear – there were about twenty such cases.” (Reid, p. 320)
 
   Even though the soldiers stationed at Leningrad were in poor condition, Stalin ordered them to join a winter offensive that first winter because he believed the attack would allow the Soviet Union to recapture Smolensk, parts of Ukraine, and liberate Leningrad. While 326,000 troops took part in the offensive, General Kirill Meretskov, the commanding officer in charge, pleaded for more time to plan the attack and to maneuver his units into position. Instead, Stalin refused to back down from his original timeline of an early January attack, and in the end, Meretskov likely decided to comply because of his fear of being purged, a fate that had occurred to many Red Army officers during Stalin’s rule. 
 
   As Meretskov no doubt feared, the lack of coordination among Red Army units resulted in the Soviets inflicting little damage to the Germans, and they were unable to drive them back from Leningrad and the other cities. As the German General Franz Halder summed up in his diary in January, “Continued enemy attacks, but nothing on a major scale.” A second attack in February did gain a measure of success when the newly created Soviet Second Shock Army managed to force a pocket in the German lines, but even as 100,000 Soviet soldiers held the pocket, their attempts to widen it were unsuccessful, and on March 2, Hitler ordered German units under the command of Georg von Küchler to cut the pocket off from the main body of the Soviet army. The Germans were successful at trapping the Second Shock Army, with only a small corridor connecting it to the main body of the Soviet forces. By mid-March, the spring thaw had made the corridor impassable, and the Second Shock Army was no longer able to receive supplies from the main body of the Red Army. As one survivor of the Second Shock Army recalled of the desperate situation the Soviet soldiers found themselves in, “We were completely helpless, since we had no ammunition, no petrol, no bread, no tobacco, not even salt. Worst of all was having no medical help. No medicine, no bandages. You want to help the wounded, but how? All our underwear has gone for bandages long ago; all we have left is moss and cotton wool. The field hospitals are overflowing, and the few medical staff in despair. Many hundreds of non-walking wounded simply lie under bushes. Around them mosquitoes and flies buzz like bees in a hive… The main problem, though, was hunger. Oppressive, never-ending hunger.” (Reid, p. 325)
 
   Eventually, the remnants of the Second Shock Army attempted a breakout, during which many soldiers were either killed or captured. In the aftermath of the war, the surviving members of the Second Shock Army became part of a Soviet narrative that claimed they had engaged in deliberate mass defection to the enemy. Some survivors were hanged for treason, and others had to treat their time in the army as a secret. 
 
   Overall, the winter offensive from January-April 1942 along the Leningrad and Volkhov Fronts saw 308,000 Soviet casualties out of 326,000 troops committed to the assault. As one Russian soldier recalled of the offensive that “you couldn’t help thinking and comparing: why are the Germans so well-trained, while all we do is try to overwhelm them with numbers? Why do they use technology and brains, while all we’ve got is bayonets? Why is it that every time we attack, our blood flows in rivers and our dead pile up in mountains? Where are our tanks?” (Reid, p. 329-330)
 
   In the spring and summer of 1942, continued setbacks hit the Red Army. In addition to the defeat of the Second Shock Army, a Russian army of 200,000 men was encircled and forced to surrender at Kharkov, while the Soviets also lost the strategically important port of Sevastopol, home of Russian’s Black Sea Fleet, where 106,000 Soviet troops defended the city for about five months against a combined 203,000 German and Romanian soldiers until Stalin finally conceded the port city. 
 
   Meanwhile, as the spring thaw made its way to Leningrad, the city’s survivors began to return to a measure of normality, even as many city residents dealt with guilt over the death of family and friends over the past winter. As Lidiya Ginzburg wrote of Leningrad’s “Siege Man”:
 
   “Siege people forgot their sensations but remembered facts. Facts crept slowly out from the dimness of memory into the light of rules of behavior which were now gravitating back to the accepted norm.
 
   ‘She wanted a sweet so much. Why did I eat that sweet? I needn’t have done. Any everything would have been that little bit better’… Thus Siege Man thinks about his wife or mother, whose death has made the eaten sweet irrevocable. He recalls the fact but cannot summon up the feeling: the feeling of that piece of bread, or sweet, which prompted him to cruel, dishonorable, humiliating acts.” (Reid, p. 334)
 
   For Soviet leaders in Leningrad, the most important issue as spring began was to prevent outbreaks of disease. This required mobilizing citizens to collect the thousands of corpses that had been unburied during the winter, and the cemeteries, which were already overflowing, became mass graves for the winter dead. City leaders also tried to mobilize the remaining city residents into a gardening drive so that the starvation of the previous winter would not be repeated if the siege was not lifted during the year. Leningraders created vegetable gardens in public parks and squares, while many residents also created vegetable boxes in the windows of their apartments. 
 
   Leningrad’s leaders also continued to take large quantities of food from the peasants living in rural areas within the siege ring. Understandably, this left the peasants irate with the rest of Leningrad’s residents, and their resentment occasionally took the form of open defiance toward the Soviet government. As one Russian peasant woman stated, “I can’t wait for Soviet rule to end. It has bankrupted the peasants, left us hungry and barefoot, and now you’re stripping us naked. But I’m not going to bow down before you fine gentlemen. Your reign’s coming to an end. You sent all the good people out of the village, but just you wait, it’ll be your turn next.” (Reid, p. 347)
 
   


  
 

Chapter 7: Preparing for the Battle of Stalingrad
 
   “If I do not get the oil of Maikop and Grozny then I must finish this war.” – Adolf Hitler
 
    By the spring of 1942, Germany no longer had the strength to launch a massive offensive as they had done a year earlier, but Hitler nevertheless ordered the German armies forward in an attempt to access oil from the Caucasus and grain from Ukraine to continue their war effort. Meanwhile, Hitler targeted Stalingrad as the site of a potential German attack, since it was both an important industrial center and held symbolic importance as the namesake city of the Soviet leader. 
 
   Hitler’s plan for his 1942 offensive was to target the Russian south by attacking Stalingrad, which he would use “as a fulcrum, while the main armies wheeled south to occupy the Caucasus.” (Hoyt, p. 86) As Field Marshal Kleist would later recall, “The capture of Stalingrad was subsidiary to the main aim. It was only of importance as a convenient place, in the bottleneck between the Don and the Volga [rivers], where we could block an attack by Russian forces coming from the East. At the start Stalingrad was no more than a name on a map to us.” (Hoyt, p. 87) 
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   The area of operations in southern Russia during 1942.
 
   The Soviets knew what the Germans planned to do, and Stalin decided that they would counter the German attack. Stalin ordered his units around the Crimea to attack Field Marshal Erich von Manstein’s army, but because it had been reinforced by two Panzer divisions and by General Wolfram von Richthofen’s 4th Air Fleet, the numerically superior German forces were able to clear the Kerch Peninsula, with Russian losses estimated at 100,000 prisoners and 200 tanks lost. A second Russian offensive was launched along the Volkhov River by General Andrei Vlasov, but again the Germans defeated the Russian forces and captured Vlasov and his staff. A third offensive was launched by Marshal Timoshenko against German positions at Kharkov, but while the Soviets were able to force the Germans back, they were not able to push them back as far as Stalin had hoped. 
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   Field Marshal Erich von Manstein’s army
 
   As the Russian attack failed to achieve their aims, the Germans launched a summer offensive, which they called Operation Blau. The army units involved in Blau were split into two groups, and they forced their way east before coming together around Timoshenko’s forces. Timoshenko had earlier asked Stalin for permission to withdraw his troops as the Germans approached, but when the request was refused by the Soviet leader, he was forced to engage, losing all of his equipment and a large number of men. Soviet estimates put his losses at 75,000 soldiers, while the Germans claimed they had taken 240,000 prisoners. Besides the loss of manpower, the Soviets lost the bulk of their tanks, which gave the Germans a roughly 10-1 advantage.
 
   The success of Operation Blau convinced Hitler that he needed to widen the scope of his plans, and that using Stalingrad as a hinge for a German sweep to the south was not enough. Instead, he now decided that the Germans needed to capture Stalingrad in addition to taking the Caucasus. Meanwhile, the Russians believed Stalingrad was the key to their defense. The city was the center of industrial operations in the entire region, and with a population of 600,000, it was the most important port on the Volga that the Soviets still controlled. As Stalin came to realize the importance of Stalingrad to Russia’s southern defenses, he had 180,000 civilians build defenses around the city. The city’s Defense Committee organized eight “annihilation battalions” that were composed of 11,000 men to fight off paratroopers, and streets were blocked with barricades in case of street fighting. Finally, Stalin had industrial goods and foodstuffs moved to the eastern part of the city, and the Soviets also evacuated some of the women and children from the city. 
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   The German push towards Stalingrad from May-July 1942.
 
   


  
 

Chapter 8: Summer 1942 in Stalingrad
 
   “There is no land behind the Volga!” – Stalin’s Order No. 227, July 27, 1942.
 
   On July 23, 1942, the German attack on Stalingrad began, and the German Army Group B, which comprised the attacking forces, was split into four subgroups. The northern group was made up of two panzer, two motorized, and four infantry divisions, and this group was supposed to commence its attack on July 23 and capture the bridge over the Don River at Kalach. The second group was made up of one panzer division and two infantry divisions, and this group was supposed to attack on July 25 and focus on the central area of Oblivskaya-Verkhne-Aksenovsky. The third group was also focused on the center and was supposed to clear Russian forces stationed on the west of the Don to open the road to the Volga River. Finally, the southern group, which was made up of one armored division, one motorized division, and four infantry divisions, was supposed to cross the Don on July 21 and move toward Stalingrad from the south. 
 
   By now, the Germans knew that fighting the Soviets here would hardly be a cakewalk, and as one soldier recalled of the fighting:
 
   “I retain nothing from those terrible minutes except indistinct memories which flash into my mind with sudden brutality, like apparitions, among bursts and scenes and visions that are scarcely imaginable. It is difficult even to try to remember moments during which nothing is considered, foreseen, or understood, when there is nothing under a steel helmet but an astonishingly empty head and a pair of eyes which translate nothing more than would the eyes of an animal facing mortal danger. There is nothing but the rhythm of explosions, more or less distant, more or less violent, and the cries of madmen, to be classified later, according to the outcome of the battle, as the cries of heroes or of murderers. And there are the cries of the wounded, or the agonizingly dying, shrieking as they stare at a part of their body reduced to pulp, the cries of men touched by the shock of battle before everyone else, who run in any and every direction howling like banshees. There are the tragic unbelievable visions, which carry from one moment of nausea to another: guts splattered across the rubble and sprayed from one dying man onto another, tightly riveted machines ripped like the belly of a cow which has just been sliced open, flaming and groaning, trees broken into tiny fragments, gaping windows pouring out torrents of billowing dust, delivering into oblivion all that remains of a comfortable parlor. And then there are the cries of the officers and noncoms, trying to shout across the cataclysm to regroup their sections and companies. That is how we took part in the German advance, being called through the noise and dust, following clouds churned by our tanks to the northern outskirts. All resistance was overwhelmed and once again everything was either German or dead, and a sea of Russian soldiers had drawn back into the limitless confines of their country.” (Hoyt, p. 110)
 
   With the Russians seemingly on the verge of defeat, Hitler made the decision to transfer five divisions to the Leningrad Front and send two panzer divisions to France, where a rumored Allied invasion might take place. As the Germans advanced on Stalingrad, Stalin turned over command of the forces in the south to General Vasily Chuikov, who brought the 51st Army and 208th Infantry Division with him. These units had been lost in the scuffle as Soviet leaders scrambled to bring units from across the eastern portion of the country to defend the area surrounding Stalingrad. Upon arriving at the Stalingrad front, Chuikov reorganized the defenses in the area, but Stalin decided to tinker with the army leadership and appoint General Andrey Yeremenko as commander of what he called the Southeastern Front. This meant that there were two major commands, the Stalingrad Front and the Southeastern Front, and both were headquartered in Stalingrad.
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   Vasily Chuikov
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   Andrey Yeremenko
 
   On August 6, General Chuikov’s defenses held against a German attack, but to the northwest, the German 6th Army surrounded the Russian 62nd Army, and over the next four days, the Germans attacked and captured most of its soldiers. The Germans continued to move toward Stalingrad, and by mid-August the German southern subgroup had reached a point 40 miles from the city, while in the northwest, German troops were about 60 miles away. On the morning of August 21st, German forces surprised Russians defending the Don River, and after taking those positions, engineers placed 22 bridges across the river so that the V Panzer Corps could cross. It seemed to the German High Command that Stalingrad was about to fall, and they began plans to sweep toward Moscow.
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   Picture of Germans advancing toward Stalingrad.
 
   On the morning of August 23, German bombers dropped a thousand tons of bombs to soften up Stalingrad’s defenses as panzers continued to move toward the city. Along with the soldiers who made up the defense forces, industrial workers were mobilized to help with the defense of the city. The panzer columns made their way toward the city with little resistance, but while the Germans believed victory was imminent, the Soviets planned to defend Stalingrad. As Soviet military leaders told General Yeremenko, “You have enough strength to annihilate the enemy. Combine the aviation of both fronts and use it to smash the enemy. Set up armored trains and station them on the Stalingrad belt railroad. Use smoke to deceive the enemy. Keep the enemy not only in the daytime but also at night. Above all do not give way to panic, do not let the enemy scare you, and keep faith in your own strength.” (Hoyt, p. 126)
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   Picture of a German divebomber over Stalingrad.
 
   By the night of August 23, German forces had cut the front in two by breaching Soviet defenses on the left flank. German units had entered the northern suburbs of the city but were unable to make it further than that, even though the Luftwaffe had run an estimated 2,000 bomber runs on Stalingrad. Yeremenko reported to Stalin that some city officials wanted to blow up the factories of Stalingrad and move the goods within the city across the Volga River, but Stalin viewed these potential actions as a willingness to surrender and forbade anything less than the full defense of the city.
 
   On the morning of August 24, the 16th Panzer Division’s Group Drumpen attacked the north-most industrial suburb of Stalingrad, which was called Spartakovka, but the panzers of Group Drumpen had made such rapid progress to Spartakovka that they had actually outrun their infantry support in the 3rd and 30th Motorized divisions. In fact, the 3rd motorized was 12 miles behind Group Drumpen, while the 60th was over 20 miles behind. As a result, while Soviets on the path to Spartakovka were quickly overrun by Group Drumpen, the panzers were stopped by Russian defensive positions once they reached the suburb. The combination of Russian defenses, rifle battalions and worker militias were able to hold the German forces, and by noon the Russians launched a counterattack using tanks that came straight from the city’s factories. By the end of the day on the 24th, Soviet forces held approaches to the city from the north, and the German advanced units had been forced backward roughly a mile. Meanwhile, the Soviet 35th Rifle Division moved south and cut the German communications, while the 16th Panzers were being attacked from all sides by Soviet units. On August 25, the Regional Communist Party Committee of Stalingrad issued a proclamation that stated, “Comrades and citizens of Stalingrad! We shall never surrender the city of our birth to the depredations of the German invader. Each single one of us must apply himself to the task of defending our beloved town, our homes, and our families. Let us barricade every street; transform every district, every block, every house, into an impregnable fortress.” (Hoyt, p. 134)
 
   While the Soviets had stopped the German advance in the north for now, the 6th German Army attempted to enter Stalingrad from the southwest. The Soviets repelled the German advance here as well and even attacked German forces, but their troop strength was not sufficient to force them back away from the city. Over the next three days, the two sides were held in a stalemate, and General Chuikov reported: 
 
   “From time to time a German shell would burst in the river, but this indiscriminate shelling was not troublesome. From a distance we could see that the pier was crowded with people. As we drew closer many wounded were being carried out of the trenches, bomb craters, and shelters. There were also many people with bundles and suitcases who had been hiding from German bombs, and shells. 
 
   When they saw the ferry arriving they rushed to the pier with the one idea of getting away to the other side of the river, away from their wrecked houses, away from the city that had become a hell. Their eyes were grim and there were trickles of tears running through the dust and soot on their grimy faces. The children, suffering from thirst and hunger, were not crying but simply whining and stretching out their little arms to the water of the Volga.” (Hoyt, p. 135)
 
   On August 29, the 4th Panzer Army attacked the Soviet defenses and penetrated both the 64th and 62nd Russian armies, and as the 4th Panzers made their way forward, thousands of troops from the Russian 126th and 208th Divisions were captured. General Hermann Hoth, who was leading the charge, asked General Friedrich Paulus to attack from the north in hopes of trapping the Russians, but Paulus was worried that his position in the north was vulnerable to a Russian attack and therefore decided not to move toward Hoth’s units. When the Russian danger in the north was alleviated on September 2, Paulus finally committed his troops, but the delay had allowed the Russian forces in the area to escape the trapping maneuver. 
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   Hermann Hoth
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   Friedrich Paulus
 
   


  
 

Chapter 9: September 1942 in Stalingrad
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   Germans advancing to Stalingrad in September 1942.
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   A picture of Stalingrad taken in September 1942.
 
   As the fighting raged around Stalingrad, Stalin called General Georgy Zhukov to Moscow, where he named him the deputy commander of Soviet forces. Stalin sent Zhukov to Stalingrad with three new armies and told him, “The situation in Stalingrad is getting worse. The enemy is 3 versts [two miles] from Stalingrad. They can take Stalingrad today or tomorrow, unless the northern group of troops gives help urgently. Get the commanders of the troops of the north and northwest Stalingrad Front to attack the enemy without delay and get to the relief of Stalingraders. No delay can be tolerated. Delay at this moment is equivalent to a crime. Throw in all aircraft to help Stalingrad. In Stalingrad itself there is very little aviation left. Report at once on all measures taken.” (Hoyt, p. 137)
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   Georgy Zhukov
 
   On September 5, Zhukov sent the 24th Army to attack German forces, and though the attack failed, they were able to draw the Germans away from Stalingrad for a short period to relieve the pressure on the city’s defense forces. Meanwhile, to the south of Stalingrad, the German 4th Panzer Army again began to move toward Stalingrad, but when they approached the suburbs of Krasnoyarmeysk and Kupersnoye, the Russian defenses began exacting a heavy toll on German troops who were trapped in the narrow streets of the suburbs. Even the German panzers had problems here once the Russians effectively used Molotov cocktails to destroy them. The problem for the Germans was that they failed to adapt to urban warfare, instead continuing to use the tactics that had been so successful in the wide-open spaces leading up to Stalingrad. 
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   A picture of Soviet defenders lodged in Stalingrad’s suburbs.
 
   Despite the problems the Germans were facing in street fighting, General Paulus still believed the Germans would soon take the city, and on September 12, he told Hitler that he expected to take the city within a few days. When a new German offensive began on September 13, they targeted the Mamayev Hill, the location of the command center of the 62nd Army. The German leadership hoped that they could move from there straight to the banks of the Volga River, and to soften up Russian defenses, the Luftwaffe again engaged in constant bombardments that allowed the German troops to gain ground on the Russians. The Luftwaffe bombing runs also stopped the Russians from counterattacking, and by midday, German tanks and motorized infantry had engaged in the fighting. Although the Russians inflicted heavy losses on the Germans, the attacking forces believed they had won once they reached the city center, and some German soldiers began drinking and celebrating in the streets. 
 
   However, while the Germans were massing in the city center, General Chuikov assembled a battalion with nine tanks toward the center, and Russian snipers began picking off celebrating German forces who still believed that they had captured the city. A reserve unit of tanks was deployed to keep the Germans from breaking through to the Volga, and when they held out until the next day, the Russians were reinforced by the Rodimtsev Division arriving from the east side of the Volga. 
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   Soviet reinforcements crossing the Volga and landing on the west bank.
 
   As the Russians tried to dislodge the Germans from the city, they engaged in tactics that were designed to keep the Luftwaffe from attacking their units. For example, they set up defensive positions at street intersections, and as German panzers were funneled tightly through the street networks toward these defensive positions, Soviet “storm troops” engaged them, taking out their infantry accompaniment. The close-quarters combat meant that the Luftwaffe was unable to bomb Russian positions without endangering their own troops. The fierce fighting took its toll on both sides, as one German soldier later described:
 
   “I know in my bones what our watchword ‘courage’ means - from days and nights of resigned desperation, and from the insurmountable fear which one continues to accept even though one’s brain has ceased to function normally. I know that one can call on all the saints in heaven for help without believing in any God, and it is this that I must describe, even though it means plunging back into a nightmare for nights at a time, for that is the substance of my task to reanimate with all the intensify I can summon, those distant cries from the slaughterhouse.
 
   Too many people learn about war with no inconvenience to themselves. They are about Verdun or Stalingrad without comprehension, sitting in a comfortable armchair, their feet beside the fire, preparing to go about their business the next day, as usual. One should really read such accounts under compulsion, in discomfort, considering oneself fortunate not to be describing the events in a letter home, writing from a hole in the mud. One should read about war in the worst circumstances, when everything is going badly, remembering the torments of peace are trivial, and not worth any white hairs. Nothing is really serious in the tranquility of peace. Only an idiot could be disturbed by a question of a salary. One should read about war standing up, late at night, when one is tired, as I am writing about it now at dawn, while my asthma attack wears off. Those who read about Verdun and Stalingrad and expound theories later to friends over a cup of coffee, haven’t understood anything. Those who can read such accounts with a silent smile, smile as they walk, and feel lucky to be alive...” (Hoyt, p. 146)
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   German artillery advancing on Stalingrad in September. 
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   Picture of street fighting in Stalingrad.
 
   Fierce fighting continued within the center of the city, and the central railroad station changed hands four times as both sides sent forces back and forth against the building. General Chuikov described the situation at the railway station: “By this time we had nothing left with which to counterattack. General Rodimtsev’s 13th Division had been bled white. It had entered the fray from the moment it had crossed the Volga, and had borne the brunt of the heaviest German blows. They had to abandon several blocks of houses inside central Stalingrad, but this could not be described as a withdrawal or a retreat. There was nobody left to retreat. Rodimtsev’s Guardsmen stood firm to the last extremity, and only the heavily wounded crawled away. From what those wounded told us, it transpired that the Nazis, having captured the station, continued to suffer heavy losses. Our soldiers, having been cut off from the main forces of the division, had entrenched themselves in various buildings around the station, or under railway carriages - usually in groups of two or three men - and from there they continued to harass the Germans day and night.” (Hoyt, p. 152)
 
   On September 18, the Luftwaffe was sent to the northwest to engage with Russian troops who had been ordered to attack German positions in an effort to take pressure off of Stalingrad, but once the German airplanes were out of the way, the Russians commenced an attack on the northern part of the city. The attack failed to dislodge the Germans, but it demonstrated the extent to which both sides were stretching themselves in an attempt to gain an advantage. 
 
   Some of the toughest fighting took place around the grain elevator at the northern edge of Stalingrad, beginning on September 20. As one Soviet soldier recalled, “In the elevator the grain was burning. The water in the machine guns evaporated, the wounded were thirsty but there was no water near. This was how we defended ourselves twenty-four hours a day for three days. Heat, smoke, thirst, our lips were cracked. During the day many of us climbed up to the highest points in the elevator and from there fired on the Germans. At night we came down and formed a defensive ring around the building. Our radio equipment had been knocked out the first day and we had no contact with our units.” (Hoyt, p. 150). German soldiers broke through Russian defenses and moved up the stairs in hand-to-hand fighting, and though the Russians initially drove them back, the Germans were able to take the grain elevator on the night of September 20. 
 
   The next day, September 21, the heavy fighting moved to the Red Square, where the main arenas of battle were a nail factory and the Univermag department store, which had been converted into the headquarters of the Guards 42nd Regiment’s 1st Battalion. German artillery fired on the Univermag building, and then German infantry entered. In the fighting that ensued within the building, every officer in the battalion headquarters was killed, while retreating survivors moved slowly back all the way to the banks of the Volga River. In their last position, the survivors, about 40 men in all, held out in a three-story building for five days. One of them explained, “At a narrow window in a semi-basement we set up the heavy machine gun, with our emergency supply of ammunition - the last belt of cartridges I had decided to use at the most critical moment. Two groups, six in each, went up to the third floor and the attic. Their job was to break down walls and to prepare lumps of stone and beams to throw at the Germans. A place for the seriously wounded was set aside in the basement...” (Hoyt, p. 150)
 
   By the last week of the month, the German leadership believed victory was imminent, to the extent that Goering sent a message to General Wolfram von Richthofen at the front asking him to inform Goering as soon as victory was achieved. Hitler was also frantically awaiting word of victory at Stalingrad, becoming gradually more upset as Stalingrad continued to hold out and thereby delay his plans for that city and the Causasus. In the meantime, fighting continued to rage around Stalingrad, and by now the German positions were close enough that they could steadily shell river traffic on the Volga. They ended up sinking two ships: the Borodino, which was filled with wounded soldiers; and the Joseph Stalin, which resulted in the drowning of 1,000 women and children. 
 
   Russian commanders tried to reinforce the center city, but they encountered difficulty in both procuring additional men and moving them to the front lines, as one Soviet remembered: “There were times when these reinforcements were really pathetic. They’d bring across the river - with great difficulty - say twenty new soldiers, either old chaps of fifty or fifty-five or youngsters of eighteen or nineteen. They would stand there on the shore, shivering with cold and fear. They’d be given warm clothing and then taken to the front line. By the time these newcomers reached this line, five or ten out of twenty had already been killed by German shells, for with those German flares over the Volga and our front lines, there was never complete darkness. But the peculiar thing about these chaps was that those among them who reached the front line very quickly became wonderfully hardened soldiers. Real frontoviks. (Hoyt, p. 154)
 
   As the Germans gained more control over the city center, they were able to utilize the east-west orientation of the streets, which coincided with their direction of attack, to their advantage. German tanks were able to fire down the streets from one end to the other, and their heavy guns were used to destroy buildings as well. This forced the Russians to change tactics again for the street fighting, as General Chuikov noted: “City fighting is a special kind of fighting. The buildings in a city act like breakwaters. They broke up the advancing enemy formations and made their forces go along the streets. The troops defending the city learned to allow German tanks to come right on top of them - under the guns of the antitank artillery and antitank riflemen; in this way they invariably cut off the infantry from the tanks and destroyed the enemy’s organized battle formation.” (Hoyt, p. 154)
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   Picture of German soldiers engaged in street fighting in Stalingrad on September 23.
 
   Even though Russian tactics disabled or destroyed a number of tanks, German forces occupied most of the center of the city by September 24. Still, the battle for Stalingrad was far from over, as Russian artillery located on the east bank of the Volga River fired continuously at German positions within the city. These artillery batteries played a crucial role in keeping the Germans from overrunning all Soviet positions, as Konstantin Simonov recalled: “We could certainly not have held Stalingrad had we not been supported by artillery and katyushas on the other bank all the time. I can hardly describe the soldiers’ love for them. And as time went on, there were more and more of them, and we could feel it. It was hard to imagine at the time that there was such a concentration of guns firing shells at the Germans, morning, noon, and night, over our heads.” (Hoyt, p. 155)
 
   By now, Hitler’s patience was entirely gone, and when Stalingrad still hadn’t completely capitulated, he fired his army chief of staff, General Halder, and replaced him with General Paulus. Paulus had the Nazi flag raised over the Univermag building to signal their control over the center of the city, but Paulus understood that German forces did not control Stalingrad. In fact, they only had a tenuous hold on the areas that they did control.
 
   As German forces advanced in late September, they began their assault of Stalingrad’s industrial districts. By this time, the Germans controlled nearly 90% of the city, but pockets of Russian soldiers continued to hold out in buildings across Stalingrad.  At the same time, the Soviets continued to send reinforcements into their positions in the city, bringing the new troops across the Volga at night even as German artillery shelled the boats. 
 
   By the end of September, the Russians and Germans were at a stalemate, but General Zhukov, commanding officer of the Stalingrad Front, knew that the Soviets would have an advantage going forward. Zhukov estimated that units from both sides had been badly damaged by the fighting: “As for the Soviet troops, they had suffered such heavy casualties in the fierce fighting on the approaches to Stalingrad, and were to suffer more within the city itself, that they were unable to defeat the enemy with existing forces.” At the same time, Zhukov knew that “von Paulus’s Sixth Field Army and Hoth’s Fourth Tank Army, two of the Wehrmacht’s most effective striking forces, had been so weakened in the grueling fighting for Stalingrad that they would be unable to complete the capture of the city.” (Hoyt, p. 159)
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   Soviet defenders in Pavlov’s House in Stalingrad withstood German attacks from September–November 1942.
 
   


  
 

Chapter 10: Turning the Tide at Stalingrad
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   A German soldier with a submachine gun in Stalingrad in October 1942.
 
   While 100,000 new Soviet troops had been brought to Stalingrad by early October, Russian troops were being killed so quickly that Chuikov still only had 53,000 soldiers at his disposal at the beginning of the month. However, even as these reinforcements were being sent to Stalingrad and depleted in the fighting, 27 new divisions were secretly being assembled in staging areas behind the front. The Soviets had critical advantages in that they could move men and machinery toward Stalingrad more quickly than the Germans could. Zhukov also knew that he would soon have T-34 tanks at his disposal, which were the newest, most technologically advanced Soviet tanks that were coming off the assembly lines. Just as importantly, Russian officers had gained valuable experience during the German invasion and were no longer an officer corps paralyzed by the fear of Stalin’s purges. 
 
   By the start of October, Zhukov and Stalin both believed that by the middle of November, the Soviets would be strong enough to launch an offensive to dislodge the Germans. At that point, they would have at their disposal 11 armies, 900 tanks, and 1,115 aircraft. Of course, the Soviets could only launch that future offensive against the Germans as long as the current forces within Stalingrad held the line and kept the Germans within the city until the new forces could be deployed. 
 
   Aiding the Soviet cause was Hitler himself, who was consumed with the idea of a German victory at Stalingrad. Some of his officers attempted to convince him that the best course of action was to withdraw for the winter, regroup, and then continue the offensive the next year, but Hitler was not interested in such a plan. In fact, Hitler spoke to the German people, emphasizing his goals: “We had three objectives: (1) To take away the last great Russian wheat territory. (2) To take away the last district of coking coal. (3) To approach the oil district, paralyze it, and at least cut it off. Our offensive then went on to the enemy’s greatest transport artery, the Volga and Stalingrad. You may rest assured that once there, no one will push us out of that spot.” (Hoyt, p. 160)
 
   Hitler’s insistence that German forces in Stalingrad could not retreat made them targets for all kinds of creative Soviet attacks. A major problem for German commanders was the way Soviet troops used the sewers as passageways to attack them. Russian soldiers would come out of manholes, fire at the rear of German columns marching along the streets, and then duck back into the sewers before the Germans knew what was occurring. As German General Hans Doerr put it:
 
   “The time for conducting large-scale operations was gone forever; from the wide expanses of steppe land, the war moved to the jagged gullies of the Volga hills with their copses and ravines, into the factory area of Stalingrad, spread out over uneven, pitted, rugged country, covered with iron, concrete and stone buildings. The mile, as a measure of distance, was replaced by the yard. G.H.Q.’s map was the map of the city.
 
   For every house, workshop, water tower, railway embankment, wall, cellar and every pile of ruins, a bitter battle was waged, without equal even in the first world war with its vast expenditure of munitions. The distance between the enemy’s army and ours was as small as it could possibly be. Despite the concentrated aircraft and artillery, it was impossible to break out of the area of close fighting. The Russians surpassed the Germans in their use of the terrain and in camouflage, and were more experienced in barricade warfare for  individual buildings...” (Hoyt, p.163)
 
   On October 3, the Germans who had been pressing into the industrial districts prepared an attack against the Red October tractor factory in which three infantry divisions and two panzer divisions would participate. However, the Russians were able to ferry reinforcements to their positions from across the Volga, and because of the increased troop strength from these reserves units, the German attack was stopped. The close-quarters nature of the combat was perhaps best exemplified on October 12, when a German advance of one block in the industrial district cost them the lives of four battalions worth of soldiers. The next day, a Russian counterattack gained just 200 yards before being stopped. 
 
   Hitler, who was becoming increasingly frustrated that Soviet forces were halting the German advance, gave General Paulus an ultimatum by making October 15 the deadline for capturing Stalingrad. Thus, on October 14, General Paulus sent five divisions against the Red October factory in what was called “the final offensive.” In addition to these ground forces, the Luftwaffe sent all available planes to attack Soviet defensive positions. As General Chuikov later described the scene, “They bombed and stormed our troops without a moment’s respite. The German guns and mortars showered on us shells and bombs from morning until night. It was a sunny day, but owing to the smoke and soot, visibility was reduced to 100 yards. Our dugouts were shaking and crumbling like a house of cards. By 11:30 AM 180 tanks broke through to the stadium of the Tractor Plant. By 4 P.M. The troops were encircled but still fighting.” (Hoyt, p. 166)
 
   By midnight of the 14th, the Germans had encircled the tractor plant, but fighting continued between Russian and German troops within the workshops of the factory. A Soviet recalled, “We reckoned that the Germans had lost 40 tanks during the day and in the Tractor Plant there were 2,000 German dead. We also suffered very heavy losses during the day. During the night 3,500 wounded soldiers and officers were taken across the Volga; this was a record figure.” (Hoyt, p. 166)
 
   A German soldier’s perspective of the fighting around and within the Red October tractor factory similarly described the carnage that soldiers experienced:
 
   “The captain came up and told the men they had to clear the factory of the Russians inside, probably factory militia.
 
   Of course there was no question of argument. With dry mouths, we moved forward into the factory buildings, which were littered with hundreds of large objects - ideal for snipers and as bad as possible for us. The relatively large size of our force was in no way reassuring. Even if we overwhelmed them in the end, each bullet they fired was bound to hit someone, and if I should be the only casualty in a victorious army of a million men, the victory would be without interest to me. The percentage of corpses, in which generals sometimes take pride, doesn’t alter the fate of the ones who’ve been killed. The only leader I know of who finally made a sensible remark on this point, Adolf Hitler, once said to his troops, ‘Even a victorious army must count its victims.’
 
   ...The first two sheds were empty. Perhaps our prisoners had been telling the truth. But our orders were to check the whole place Our group surrounded the entire factory complex and then began to move toward the center. We passed through a series of enormous barnlike buildings which seemed to be on the point of collapse.
 
   The wind was blowing hard and the buildings echoed with sinister creaking sounds. Otherwise everything was quiet except for the occasional clatter made by one of our men deliberately shoving aside some metal object or overturning a pile of crates.” (Hoyt, p. 167)
 
    [image: File:Stalingrad - ruined city.jpg] 
 
   Soviet soldiers fighting around the Red October factory.
 
    [image: File:Bundesarchiv Bild 169-0526, Russland, Scharfschütze in Stellung.jpg] 
 
   A German sniper at Stalingrad.
 
   As the Germans pressed the attack, they were met by 8,000 Russian soldiers from the Soviet 37th Guards Division and several thousand armed factory workers. The Germans managed to take the factory, but both sides suffered heavy losses, with the Russians losing roughly 75% of their troops in that area. 
 
   Even though the Germans had dislodged the Russians from that sector of the industrial district, Russian soldiers continued to hold out in areas, and across the Volga, Soviet artillery batteries inflicted damage against German units. German ground troops continued to gain ground inch by inch, but by October 19, they had lost air superiority, and Russian aircraft now replaced Luftwaffe planes over Stalingrad for basically the first time since the battle had started. 
 
   In mid-October, Hitler suspended virtually the entire German offensive on the Eastern front except at Stalingrad, revealing his strong desire to capture the city, but for General Paulus, the situation at Stalingrad was growing critical. Even though German forces were advancing through the city, their troop strength was being depleted, and the troops that remained in fighting condition were exhausted. Paulus requested additional troops, but after Hitler sent him reinforcements from the German Replacement Army, the only additional troops that Paulus could procure were those from areas of the Eastern Front that were not currently engaged against the Russians. German operations in the industrial district of Stalingrad were estimated to be depleting troop strength by one division every five days. 
 
   On October 26th, the German 100th Division attacked and was able to make its way to within 400 yards of the banks of the Volga River, near the last ferry landing the Russians held on the western bank of the river. Capturing it would stop the Soviets from being able to send reinforcements and supplies to their troops in Stalingrad, and the men of the 100th Division cheered as the Volga came into sight, firm in the belief that they were finally on the verge of victory. However, when the Germans continued the attack the next day, they discovered that the Russians had been able to reinforce their positions with two battalions that had crossed the river that night. The Russians held out until the evening, stopping the Germans from capturing their last ferry landing, but at a cost of a battalion’s worth of dead soldiers. 
 
   Meanwhile, the Russians had been sending reinforcements to the Soviet 65th Army, stationed along the Don River south of Stalingrad. German reconnaissance had discovered the massing troops, and General Paulus forwarded these reports to Army Group B, which then sent them ahead to Hitler, but Hitler chose to ignore these reports. Instead, Hitler relied on advisers who assured him that because of their high death rates, the Russians did not have any important reserves left. At the end of October, General Paulus issued a statement to his troops: “The summer and fall offensive is successfully terminated after taking Stalingrad. The 6th Army has played a significant role and held the Russians in check. The action of the leadership and the troops during the offensive will enter into history as an especially glorious page. Winter is upon us. The Russians will take advantage of it. It is unlikely that the Russians will fight with the same strength as last winter.” (Hoyt, p. 178)
 
   The Germans continued to push the attack, and on November 9th, the German battalions in the industrial district pushed forward, capturing the Commissar’s House and pushing Russian troops there down to an area on the shore that was 400 yards wide and 100 yards deep. In five days of fighting, the Russian combat engineers lost a thousand men, while the 138th Division only had a few hundred men left standing. Elsewhere in the industrial district, the Soviet 62nd Army was isolated into three groups while withstanding a German attack, but they held their ground. 
 
   All the while, the goal of the Russian efforts at Stalingrad was to stall the Germans while the new army massing in the south made its way into the city. Although Russian casualties continued to be extremely high, they achieved their goal, and on November 19th, Operation Uranus commenced. With that, Russian units in the south marched toward Stalingrad to attack General Paulus’ flank, but when Hitler was informed of the movement of Soviet forces to the south, he wasn’t terribly concerned, in part because General Paulus, in an attempt to curry favor with Hitler, had exaggerated Soviet troop strength for the forces opposing the German 6th Army at Stalingrad. Since his reports suggested five times as many Soviet troops as actually were present on the Stalingrad Front, this most likely furthered Hitler’s belief that they were grinding down Russia’s troops and their war-making capabilities. This is probably also the reason why he chose to ignore reports of the Soviet buildup south of the city until they began Operation Uranus. 
 
   As a result, Hitler continued to believe that whatever suffering his German forces faced at Stalingrad, the situation among Russian troops must be worse. As he relayed to Paulus, “The difficulties of the fighting at Stalingrad are well known to me, but the difficulties on the Russian side must be even greater just now with the ice drifting down the Volga. If we make good use of this period of time we shall save a lot of blood later on. Therefore I expect that the commanders will once again fight with their usual dash in order to break through to the Volga, at least at the ordnance factory and the metallurgical works, and to take these parts of the city.” (Hoyt, p. 183)
 
   Through Hitler’s urgings, Paulus called on his troops to capture every part of the city before the Russian offensive arrived, and this renewed German attack initially looked like it would push the Russians across the Volga and capture the entire city within 24 hours. The Russians held just isolated positions throughout the city, and these were all under attack from German artillery fire. As one German officer wrote of their progress:
 
   “We have fought during fifteen days for a single house, with mortars, grenades, machine guns and bayonets. Already by the third day fifty-four German corpses were strewn in the cellars, on the landings, and the staircases. The front is a corridor between burnt out rooms; it is the thin ceiling between two floors. Help comes from neighboring houses by fire escapes and chimneys. There is a ceaseless struggle from noon to night. From story to story, faces black with sweat, we bombard each other with grenades in the middle of explosions, clouds of dust and smoke, heaps of mortar, floods of blood, fragments of furniture and human beings. Ask any soldier what half an hour of hand-to-hand struggle means in such a fight. And at Stalingrad, it has been eighty days and eighty nights of hand-to-hand struggle. The street is no longer measured by meters but by corpses.
 
   Stalingrad is no longer a town. By day it is an enormous cloud of burning, blinding smoke; it is a vast furnace lit by the reflection of the flames. And when night arrives, one of those scorching, howling, bleeding nights, the dogs plunge into the Volga and swim desperately to gain the other bank. The nights of Stalingrad are a terror for them. Animals flee this hell; the hardest stones cannot bear it for long; only man endures...” (Hoyt, p. 184)
 
   Even as the Germans were trying to snuff out the last pockets of resistance in Stalingrad, Operation Uranus began, and Soviet forces moved slowly until they encountered resistance from the Romanian 3rd Army, which had earlier been dispatched by Hitler to reinforce the German flank. The Romanians provided some resistance against the Soviet armies even though their equipment was outdated, and it was not until Russian commanders decided to feature their tank divisions that they overcame the Romanian forces. The Soviet forces of Operation Uranus then moved toward the rear of the German 6th Army, where they met General Ferdinand Heim’s XLVIII Panzer Corps. Some confusion over the deployment of the Panzer Corps gave the Russians an opening, allowing them to penetrate 30 miles into the German lines at Blinov. The remaining Romanian units retreated from the battlefield, and General Paulus was ordered to stop all offensive operations in Stalingrad and divert three panzer divisions and an infantry division to the south to help stem the tide of the Russian attack on the flank of the 6th Army. 
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   Romanian soldiers at the Battle of Stalingrad.
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   The lines around Stalingrad on November 19, 1942.
 
   The next day, November 20, the German reinforcements from Stalingrad helped stop the Russian 21st and 65th armies from creating a pocket surrounding them, but they were unable to stop the larger envelopment of German units. By the end of November 20, the 4th Panzer Army was cut in two, and the Russians had created a pocket surrounding Stalingrad. As the Russians moved to close the pocket, Hitler emphasized that the forces engaged at Stalingrad had to remain there and not retreat away from the city. He also tried to reinforce his divisions in the area with two panzer divisions, one mountain division, and two infantry divisions, but these were all the reinforcements Hitler was able to muster on the Eastern Front. 
 
   As Operation Uranus progressed, the Russian troops from the Stalingrad Front and the Southeastern Front completed their maneuvers and joined together, enveloping the German 6th Army between the Volga and Don Rivers. On the night of November 22, General Paulus reported to the headquarters of Army Group B, “The Army is encircled. The South front is still open east of the Don. The Don is frozen over and can be crossed. There is little fuel left; once it is used up, tanks and heavy weapons will be immobile. Ammunition is short. Provisions will last for six more days. Request freedom of action. The situation might come to abandonment of Stalingrad and the northern front.” (Hoyt, p.194). However, when that message was sent to Hitler, he continued to insist that his forces must not retreat from Stalingrad, and he believed the Luftwaffe could airlift supplies into the enveloped troops of the 6th Army even though his chief of staff and the head of the Luftwaffe were trying to convince him that the inclement weather would not allow for such an airlift. 
 
   On November 23rd, Paulus sent a new message to Army Group B: “Murderous attack on all fronts. Arrival of sufficient air supplies is not believed possible, even if weather should improve. The ammunition and fuel situation will render the troops defenseless in the very near future.” (Hoyt, p. 194). When no reply came from Hitler to Paulus, the general sent one more message:
 
   “Mein Fuehrer:
 
   Ammunition and fuel are running short. A timely and adequate replenishment is not possible.
 
   I must forthwith withdraw all the divisions from Stalingrad itself and further considerable forces from the northern perimeter.
 
   In view of the situation I request you to grant me complete freedom of action.” (Hoyt., p. 195)
 
   Yet again, Hitler refused to allow a retreat and reiterated his demands to Paulus that the 6th Army hold their ground at Stalingrad. Even while Hitler refused to allow Paulus to order a retreat, General Walther Seydlitz-Kurzbach of the LI Corps ordered the 94th Infantry Division to retreat out of the northeastern sector of the pocket. Seydlitz-Kurzbach’s idea was that the retreat by the 94th Infantry would force Paulus to call a general retreat. However, by retreating, the 94th Infantry was forced to move across open fields that left them vulnerable to enemy fire. While one German officer had estimated that a third of the division would be killed during the retreat, the entire division was wiped out. This convinced the remaining German units not to attempt a retreat, so they remained at their positions within the pocket. 
 
   When Hitler learned of the actions of the 94th Infantry, he was furious at Paulus, who did not actually know what had occurred when he was contacted by radio. On the morning of November 24, Hitler sent Paulus orders under the highest priority decree ordering him to defend the Volga Front and the Northern Front at all costs. Hitler then asked Goering whether the Luftwaffe could supply the 6th Army, and when Goering answered in the affirmative, the decision was made. This meant that the Luftwaffe had to land 500 tons of supplies every day, which was a virtually impossible task, but Goering stood by his belief that it could be done.  
 
   As the Germans stayed in place, Russian forces, after routing the Romanian units south of Stalingrad, moved 134 divisions toward the city. As Russian tank divisions moved westward to take a position in the German rear, infantry units moved east to create a ring around the Germans. The Russian plan to push Germany out of the Eastern Front centered on Stalingrad. General Zhukov, who oversaw Operation Uranus, had at his disposal 7 of the 9 reserve armies that had formed since Germany commenced their invasion of the country. The goal was to destroy the German 6th Army, and then push westward to make sure the Germans would not be able to invade Russia again. 
 
   On November 24, Field Marshal Erich von Manstein, who had taken command of Army Group Don, provided some hope to the beleaguered 6th Army by announcing that he wanted to help relieve their position, but that he needed them to cut a supply channel to the southwest. Manstein wanted to create a two-pronged attack: one would be a diversion to the west, and the second would move toward Stalingrad, where he hoped a simultaneous push by Paulus and the 6th Army would allow them to break out and link up with his divisions. However, even as Manstein was preparing to take action, the 6th Army remained dependent on the Luftwaffe to supply them, but they were having great difficulty getting past Russian fighter planes that targeted those German transport planes. The loss of transports as they attempted to fly supplies into the 6th Army meant that they were only able to fly in 200 tons of supplies per day rather than the 500 tons required. 
 
   By November 28, General Zhukov spoke with Stalin, and during their conversation, Zhukov devised a plan to wipe out the 6th Army. The Russians would hold two tank groups of 100 tanks each to repel any attempted relief offensive, and meanwhile, they would attack the 6th Army and split them into two groups. From there, the weaker group would be destroyed first, and then the entire Soviet army would descend on the remainder of the 6th Army at Stalingrad. Stalin approved this plan, and with that, the Soviets simultaneously began preparations to attack the German Army Group Center in order to keep those divisions from aiding the 6th Army. 
 
   As the Russians prepared for their new offensive, General von Manstein began his relief mission by sending his 23rd Panzer Division, LVII Panzer Corps, as well as the Romanian 4th Army and two Luftwaffe divisions forward toward Stalingrad. Manstein’s overall plan involved three parts. First, he would attack the town of Kotelnikovo to the northeast of his position. After that, German units along the Chir River would attack out of the Chir bridgehead, and finally, the 6th Army would break out to the south. This last part of the plan was not communicated to Hitler, who still wanted it to remain in Stalingrad. 
 
   When von Manstein began his relief offensive to the north, he took Soviet forces in that area by surprise. The German forces pushed back the Soviet 51st Army and then continued on their 60 mile drive toward General Paulus and the 61st Army. In three days, von Manstein’s drive had made it 25 miles and had also made it across the Aksai River, which had been fortified by the Russians with 120 tanks and two infantry divisions. But while von Manstein advanced, the Russians launched an offensive of their own aimed at forces von Manstein had gathered to the southwest. These southwestern units were made up of the Italian 8th Army, as well as one German division and two battalions of another division. Also in the area was the German 27th Panzer Division. When the Russian offensive hit the German and Italian forces, the Italians, who were not used to the fighting on the Eastern front, panicked and ended up losing half of the 250,000 soldiers that made up the 8th Army. A second German position at the town of Nizhne Chirskaya also was forced back by a Russian force of four infantry divisions, which pushed the Germans back across the Chir River. 
 
   The one area in which the Germans were having success was along the southeastern portion of the Soviet pocket surrounding Stalingrad, where a superior German force threatened to open the pocket and allow the 6th Army out. On the night of December 18, von Manstein sent Major Eismann, an intelligence officer, into the pocket to make contact with Paulus, who he was having difficulty communicating with because the Russians were jamming their radio contact. When Eismann reached Paulus and gave him Manstein’s views of the breakout, Paulus became indecisive and seemed to favor remaining within the pocket, as Hitler had ordered him to do, rather than attempt the breakout to link up with Manstein’s forces. Paulus finally agreed to the planned breakout, but he was convinced by General Arthur Schmidt that he should not move until Hitler had approved the plan for the breakout, which had been codenamed Operation Thunder Clap. Hitler, however, refused to allow Operation Thunder Clap to proceed and instead remained steadfast in his refusal to leave the Stalingrad region. 
 
   Thanks to Hitler’s refusal and the Luftwaffe’s inability to provision their forces, the situation for the soldiers of the German 6th Army was becoming critical. By December 26, they only had two days’ worth of bread, and the next day, the last of the fuel was rationed out. Von Manstein tried to convince Hitler to allow the breakout, but Hitler instead diverted one of the divisions engaged in von Manstein’s drive to the Chir River region to bolster forces under attack there. As Manstein stated, “This measure means dropping for an indefinite period the relief of the Sixth Army, which in turn means the Army would now have to be adequately supplied on a long term basis. In Richthofen’s opinion no more than a daily average of 200 tons can be counted on. Unless adequate supplies can be assured for Sixth Army the only remaining alternative is the earliest possible breakout of the Sixth Army at the cost of a considerable risk along the left wing of Army Group. The risks involved in this operation, in view of the Army’s condition, are sufficiently known.” (Hoyt, p. 230)
 
   Hitler still refused to allow the 6th Army’s attempt to breakout, and in the meantime, Soviet forces to the west of Stalingrad continued to inflict damage on German units. General Nikolai Fyodorovich Vatunin reported to Stalin that in two weeks of fighting in the west, he had destroyed 17 divisions, taken 60,000 prisoners, killed 60,000 soldiers, and had taken their supplies. As General Zhukov assessed at the end of 1942, “The successful strikes of the Southwest and Stalingrad Fronts against the enemy forces in the areas of Kotelnikovo and Morozovsk finally sealed the fate of von Paulus’ forces encircled at Stalingrad. Our troops in a brilliant execution of their assignment broke up von Manstein’s attempt to reach the trapped Germans.” (Hoyt, p. 232)
 
   In fact, Soviet forces had created a critical situation for German forces in the south of the Eastern Front. Not only was Stalingrad enclosed, but Russian advances in the Caucasus had put Army Group A in danger of being isolated. This meant that of the three German army groups operating in the south, the 6th Army had been enveloped, Army Group A was in danger of the same fate, and von Manstein’s Army Group Don had been split into three sections and had lost half its fighting force during their drive north. 
 
   On January 8, Russian emissaries offered Paulus the opportunity to surrender, but even though the 6th Army was encircled, it would still be a difficult battle to wipe them out. Paulus refused to answer, and after waiting two days for an answer which did not arrive, the Russians began their assault of the 6th Army. By the end of the fourth day of the assault, eight German divisions on the western side of the pocket had been destroyed, and on January 14, Pitomnik airfield was captured by Russian forces, which meant that the Luftwaffe relief effort, already struggling mightily due to the number of transport planes that had been shot down, had now virtually ceased. 
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   German defenders in Stalingrad in January 1943.
 
   By this point, the only thing keeping the Russians from overrunning all German positions in the south was the 6th Army at Stalingrad. While it had been decimated and was on the verge of breaking, the 6th Army still had 200,000 soldiers, so they required a large amount of Soviet attention, but without the presence of the 6th Army, all German divisions along this portion of the Eastern Front were in danger of being destroyed. While Hitler had continually believed the 6th Army was not in mortal danger, by January 1943, he finally understood that the 6th Army was basically lost, but he continued to believe that German forces could regroup and mount a renewed spring assault on the Russians. 
 
   On January 21st, the Russians finally broke through the German lines when the Russian 57th Army forced open a three-mile gap in the German defense. The German soldiers there had run out of ammunition, and the lack of fuel meant there was no way to transport more to them from another sector.  On January 22, General Paulus sent a message to Hitler asking for permission to surrender. Hitler refused, and when Paulus argued that his men were nearly out of ammunition, Hitler again told him that he needed to continue fighting. 
 
   On January 24, the chief of operations from the 6th Army contacted von General Manstein to update him on their situation: “Attacks in undiminished violence are being made against the entire western front which has been fighting its way back eastward to the Gorodische area since the morning of the 24th in order to form a hedgehog in the tractor works. In the southern part of Stalingrad the western front along the city outskirts held on to the western and southern edges of Minima until 4 P.M. Local penetrations were made in that sector. The Volga and the northeastern fronts are unchanged. The conditions in the city are frightful, where twenty thousand unattended wounded are seeking shelter among the ruins. With them are about the same number of starved and frostbitten men and stragglers, most of them without weapons, which they lost in the fighting. Heavy artillery is pounding the whole city area. Last resistance along the city outskirts in the southern part of Stalingrad will be offered on January 25 under the leadership of energetic generals fighting in the line and gallant officers around whom a few men still capable of fighting have rallied. The tractor works may possibly hold out a little longer.” (Hoyt, p.264)
 
   As Russian forces moved into the city, they went from house to house, where many German soldiers simply surrendered. On January 31, Paulus surrendered as Russian forces neared the 6th Army headquarters. Not surprisingly, the Russians treated German prisoners as poorly as the Germans had treated theirs. When the Battle of Stalingrad ended in February 1943, 91,000 soldiers were captured by Russian forces, and of these, tens of thousands died of hunger and typhus. When these prisoners were later moved to prison camps, thousands more died. In all, when the last of the German survivors were allowed to return home in 1955, only 5,000 survivors remained. 
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   German prisoners in Stalingrad.
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   A Soviet soldier follows a German prisoner.
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   Paulus and his chief of staff taken prisoner.
 
   In addition to the destruction of the German 6th Army, the Hungarian, Romanian and Italian armies that had been sent to the Eastern Front to fight under Hitler were also destroyed in the fighting. It was at Stalingrad that the German alliance was undone, and after losing there, German forces were never able to match the Soviet Red Army, which continued to grow in manpower and machinery. The total costs of the engagement at Stalingrad are staggering; there were between 500,000 and 800,000 German casualties, while the Soviets suffered an estimated 1,129,619 casualties. 
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   The center of the city of Stalingrad after the battle.
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   Wreckage in Stalingrad after the battle.
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   Soviets disposing of German dead after the battle.
 
   


  
 

Chapter 11: Lifting the Siege of Leningrad
 
   Stalingrad proved to be Germany’s high water-mark against the Soviet Union, and for the rest of the war, they were in a constant state of retreat.  As the Red Army chased them out and retook more and more of the countryside, they were appalled by the treatment both soldiers and civilians had received at the German’s hands.  Over 4 million Soviet prisoners of war had died of starvation, sickness and other forms of mistreatment, and as part of the “Final Solution,” the Germans had also killed all the Jews they captured, as well as civilians of any other ethnic group Hitler didn’t care for.  It seems that their thought process was that the more Soviet people they killed, the fewer they’d have to deal with later. It has been estimated that the invading Nazis completely razed over 10,000 Russian villages to the ground, slaughtering all the inhabitants they could get their hands on.
 
   As word of the German genocide spread throughout the Soviet Union, it had a galvanizing rather than weakening effect.  Instead of surrendering to the invading forces in hopes of receiving fair treatment, the Soviet peasants would hide in the woods when they heard of an approaching German army.  From there, they would organize guerrilla groups that would strike at the Germans from all angles, picking off sentries, disrupting supply lines and spreading chaos.  Likewise, the Russian soldier knew that he had a better chance of survival in the field of battle than if they were taken prisoner, so they were more than willing to fight to the death.
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   A Soviet propaganda poster depicting Hitler, Mussolini, Goering and Goebbels retreating. The poster’s caption reads, "Death to the German Occupiers!" The words on the tank’s red flag say, “Forward to the west!"
 
   Ultimately, Leningrad’s delivery would come in the aftermath of the Battle of Stalingrad. As the fighting at Stalingrad reached its climax, Stalin ordered another attempt to liberate Leningrad, which by this time was down to one-fifth of its pre-war population. This new offensive was codenamed Operation Iskra, and it began with a two-hour barrage that included 4,500 guns, which paved the way for the Soviets to push their tanks forward across the Neva River on pontoons. By January 12, 1943, Soviet troops had liberated the town of Shlisselburg, and residents of Leningrad became excited by the possibility of lifting the siege. One civilian noted:
 
   “The entire city is waiting… Any moment now! People are saying that our fronts – the Leningrad and Volkhov – have joined up. Officially nothing is known…
 
   Somewhere guns are booming. The all-clear has just sounded. Ordinary siege life goes on, but everyone is waiting. Nobody says anything – nobody dares to, in case a wrong word gets to wherever our fate is being decided, and changes it all. I’m perplexed and bewildered. I can’t find a place for myself. I try to write and can’t.” (Reid, p. 374)
 
   However, after the initial breakthrough of January 1943, little progress was made around Leningrad. Instead, in the early part of 1943, the focus of Soviet efforts centered on the center and southern portions of the Eastern Front, where Stalin hoped to build on his victory at Stalingrad. Rostov-on-Don was liberated in February, Kharkov was liberated in July, and after a great tank battle, Kursk was safe by the end of August. 
 
   The Soviet victory at Stalingrad came after the Allies’ victory in North Africa in late 1942, and by the early months of 1943, the Allies looked to press their advantage in the Pacific and Western Europe. The United States was firmly pushing the Japanese back across the Pacific, while the Americans and British plotted a major invasion somewhere in Western Europe to relieve the pressure on the Soviets. On September 3, 1943, the Russians gained more relief along the Eastern Front when the Allies opened a second front and drew German attention with an amphibious invasion of Sicily, marking the beginning of operations in Italy. 
 
   In late September 1943, German troops all along the Eastern Front were in a general retreat, and German commanders tried to convince Hitler to withdraw from Leningrad. They argued that the retreat among forces in the south and center were leaving German troops in the north dangerously exposed to a renewed attack by the Soviets. Hitler ended up partially agreeing to a retreat by allowing his northern troops to withdraw to the “Panther Line,” a defensive works built behind the Narva River. This shortened the northern front, but the ring around Leningrad remained in place. 
 
   In the fall of 1943, the Red Army liberated Smolensk and then moved on to Kiev, and meanwhile, Soviet General Leonid Govorov began plans for a final liberation of Leningrad: three Russian armies, whose combined size was three times larger than the German Army Group North, would converge on Leningrad. The attack began on January 14, 1944 with a heavy bombardment of German positions, and the Germans were quickly overwhelmed, finally completing the liberation of Leningrad after nearly 900 days.  
 
   The liberation of the city brought a mix of joy and sadness for the city’s residents. As 12 year old Irina Bogdanova recalled after the announcement of liberation, “Then after a few minutes, in a corner of the dormitory, someone started crying. Then in another corner, another child, until we were all crying. And none of us wanted any breakfast or lunch. Not until suppertime were the teachers able to coax us into the dining room. It was because we suddenly realized that nobody was waiting for us. Living in the children’s home we hadn’t thought about this, we’d just been waiting for the war to be over. Only with victory did we have to come to terms with life again, with all that we had lost.” (Reid, p. 391)
 
   Olga Fridenberg mourned her mother following the city’s liberation: “Now I have so much time, I feel cast away in it. All around me it stretches away into infinity. I want to fill it by doing things, by moving about in space, but nothing helps…Only late in the evening do my spirits revive somewhat – another day is over. Relieved, I lie down and for seven hours am blissfully unaware of time…waking up in the morning is frightful – that first moment of consciousness after the night. I am here. I am in time again.” (Reid, p. 391)
 
   When the war finally ended, the city’s residents yearned for a return to normal life, but Stalin’s rebuilding efforts showed that there would be a new normal, especially the fact that Communism, which some had regarded as a temporary thing, was now acknowledged to be here to stay. Living standards did slowly improve in the late 1940s and early 1950s, but this period also saw renewed repression by the Soviet government, especially in targeting Leningrad’s intelligentsia. Even some of the city’s Communist party leaders were caught up in purges, and a number being executed in the “Leningrad Affair” between 1949-1951, during which 69 Party officials were executed or exiled and 145 of their relatives faced the same fate. As Dmitri Likhachev wrote, Leningrad would face a “siege within” lasted nearly 40 more years of Soviet rule. 
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   A commemorative obelisk in Leningrad
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